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CACADU DISTRICT MUNICIPALITY 

Financial Statements for the year ended 30 June 2013 

Accounting Officer's Responsibilities and Approval 


The Accounting Officer is required by the Municipal Finance Management Act (Act 56 of 
2003), to maintain adequate accounting records and Is responsible for the content and 
integrity of the financial statements and related financial information Included in this report. 
It is the responsibility of the Accounting Officer to ensure that the financial statements fairly 
present the state of affairs of the Municipality as at the end of the financial year and the 
results of its operations and cash flows for the period then ended. The external auditors are 
engaged to express an independent opinion on the financial statements and were given 
unrestricted access to all financial records and related data. 

The financial statements have been prepared In accordance with South African Statements 
of Generally Recognised Accounting Practice (GRAP) Including any interpretations, 
guidelines and directives issued by the Accounting Standards Board. 

The financial statements are based upon appropriate accounting policies consistently 
applied and supported by reasonable and prudent judgements and estimates. 

The Accounting Officer acknowledges that he is ultimately responsible for the system of 
internal financial control established by the Municipality and places considerable importance 
on maintaining a strong control environment. To enable the Municipality to meet these 
responsibilities, the Accounting Officer sets standards for internal control aimed at reducing 
the risk of error or deficit in a cost effective manner. The standards Include the proper 
delegation of responsibilities within a clearly defined framework, effective accounting 
procedures and adequate segregation of duties to ensure an acceptable level of risk. These 
controls are monitored throughout the financial year and all employees are required to 
maintain the highest ethical standards In ensuring the municipality’s business is conducted 
in a manner that in all reasonable circumstances Is above reproach. The focus of risk 
management in the municipality is on identifying, assessing, managing and monitoring all 
known forms of risk across the spectrum. While operating risk cannot be fully eliminated, 
the municipality endeavours to minimise it by ensuring that appropriate infrastructure, 
controls, systems and ethical behaviour are applied and managed within predetermined 
procedures and constraints. 

The Accounting Officer is of the opinion, based on the Information and explanations given 
by management, that the system of internal control provides reasonable assurance that the 
financial records may be relied on for the preparation of the financial statements. However, 
any system of internal financial control can provide only reasonable, and not absolute, 
assurance against material misstatement or deficit. 

The Accounting Officer has reviewed the municipality’s cash flow forecast for the year to 30 
June 2014 and, in the light of this review and the current financial position, he is satisfied 
that the Municipality has or has access to adequate resources to continue in operational 
existence for the foreseeable future. 

The financial statements set out on page ^ to ^ 4 . which have been prepared on the 
going concern basis, were approved by the Accounting Officer on 20 November 2013 and 
signed hereunder. 


Municipal Manager 
2013/11/20 
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CACADU DISTRICT MUNICIPALITY 

Financial Statements for the year ended 30 June 2013 


Statement of Financial Position as at 30 June 2013 


Figures in Rand 

Note(s) 

2013 

2012 

Assets 




Current Assets 




Receivables from exchange transactions 

5 

558 293 

594 204 

Receivables from non-exchange transactions 

6 

502 841 

1 441 762 

VAT receivable 

7 

2 157 317 

1 552 772 

Deposits paid 

8 

15410 

22 910 

Short-term investments 

46 

163 000 000 

151 000 000 

Cash and cash equivalents 

9 

90 850 366 

117613446 



257 084 227 

272 225 094 

Non-Current Assets 




investment property 

10 

14 880 500 

14 525 500 

Property, plant and equipment 

11 

36 689 350 

33 994 421 

Intangible assets 

12 

86 885 

86 885 

Heritage assets 

44 

33 357 500 

31 907 000 

Long-term receivables 

4 

22 930 

7 862 



85 037 165 

80 521 668 

Total Assets 


342 121 392 

352 746 762 

Liabilities 




Current Liabilities 




Payables from exchange transactions 

14 

9 214 637 

10 240 542 

Short-term portion of post-employment medical benefit 

16 

3 765127 

3 674 884 

Unspent conditional grants and receipts 

13 

20 404 622 

30 401 453 

Provisions 

15 

1 066 218 

930 799 



34 450 604 

45 247 678 

Non-Current Liabilities 




Long-term portion of infrastructure levies 

14 

940 456 

640 456 

Short-term portion of post-empioyment medical benefit 

16 

59 716 794 

54 374 371 



60 657 250 

55 014 827 

Total Liabilities 


95 107 854 

100 262 505 

Total assets less liabilities 


247 013 538 

252 484 257 

Net Assets 




Reserves 




Revaluation reserve 

17 

79 463 054 

77 772 303 

Unappropriated surplus 

18 

167 550 484 

174 711 954 

Total Net Assets 


247 013 538 

252 484 257 
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CACADU DISTRICT MUNICIPALITY 

Financial Statements for the year ended 30 June 2013 

Statement of Financial Performance 


Figures in Rand 


Note(s) 2013 2012 


Revenue 

Rental of facilities and equipment 

22 

1 076 549 

1 107 673 

Government grants & subsidies 

21 

89 706 218 

90 782 767 

91 681 555 

92 789 228 

Other income 

Actuarial gain on post employment medical benefit 

16 

- 

3 067 385 

Fair value adjustments 

10 

365 578 

773 987 

Gains on disposal of assets 

22 

192 110 

401 515 

Income from agency services 


31 871 

20 941 

investment interest 

22 

15 399 324 

17 158 977 

Other revenue 

22 

3 857 399 

19 846 282 

5 172 801 

26 595 606 

Oneratina exoenses 

Actuarial loss on post employment medical benefit 

16 

(3 912 240) 

- 

Bad debts written off 


(3121) 

(1 183 546) 

Collection costs 


- 

(977) 

Conditional grant expenditure 

26 

(11 385 952) 

(17 496 177) 

Contracted services 


(2 796 732) 

(2 673 975) 

Depreciation 

11 

(1 314 871) 

(1 451 917) 

Discounting of post employment medical benefit 

16 

(4 821 006) 

(5 234 074) 

Employee costs 

23 

(42 105 721) 

(38 226 621) 

General expenses - other 


(43 595 193) 

(55 307 318) 

Impairments 


339 948 

(169 821) 

Increase / Reduction in debt impairment 


(1 1 663) 

(21 613 465) 

Other grants and subsidies paid 

26 

(7 795 839) 

(8 722 556) 

Repairs and maintenance 


(388 129) 
(117 790 519) 

(573 953) 
(152 654 400) 

Operating deficit 

25 

{7 161 470) 

(33 269 566) 

Finance costs 

- 

(1 157) 

Deficit for the year 


{7 161 470) 

(33 270 723) 
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CACADU DISTRICT MUNICIPALITY 

Financial Statements for the year ended 30 June 2013 

Statement of Changes in Net Assets 


Revaluation Unappropriated Total net 


Figures in Rand 

reserve 

surplus 

assets 

Opening balance as previously reported 

Adjustments 

Prior year adjustments (refer to note 27) 

78 307 028 

210 672 303 

(2 689 626) 

288 979 331 

(2 689 626) 

Balance at 01 July 2011 as restated 

Changes in net assets 

Deficit for the year 

Revaluations (refer to note 17) 

Reversal of impairment previously in revaluations (refer to note 17) 

Prior year adjustments (refer to note 27) 

78 307 028 

(134 480) 
(362 500) 

207 982 677 

(35 073 223) 

1 802 500 

286 289 705 

(35 073 223) 
(134 480) 
(362 500) 
1 802 500 

Total changes 

(496 980) 

(33 270 723) 

(33 767 703) 

Balance at 01 July 2012 

Changes in net assets 

Deficit for the year 

Revaluations (refer to note 17) 

77 772 303 

1 690 751 

174 711 954 

(7 161 470) 

252 484 257 

(7 161 470) 
1 690 751 

Total changes 

1 690 751 

(7 161 470) 

(5 470 719) 

Balance at 30 June 2013 

79 463 054 

167 550 484 

247 013 538 

Note(s) 

17 
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CACADU DISTRICT MUNICIPALITY 

Financial Statements for the year ended 30 June 2013 


Cash Flow Statement 


Figures in Rand 

Note(s) 

2013 

2012 

Cash flows from ooeratina activities 




Receipts 

Grants 


79 709 387 

83 487 017 

Interest income 


15 676 298 

17 425 441 

Other receipts 


5 059132 

100 444 817 

12 546 283 

113 458 741 

Payments 

Employee costs 


(41 970 302) 

(37 756 097) 

Cash paid to suppliers 


(21 978 073) 

(28 892 708) 

Finance costs 


- 

(1 157) 

Other payments 


(44 751 848) 

(108 700 223) 

(82 171 125) 

(148 821 087) 

Net cash flows from operating activities 

28 

(8 255 406) 

(35 362 346) 

Cash flows from Investina activities 

Purchase of property, plant and equipment 

11 

(3 513 643) 

(1 724 752) 

Proceeds from sale of property, plant and equipment 

11 

288 170 

260 000 

Decrease in deposits 


7 600 

(1 500) 

Decrease in long term receivables 


(15 068) 

7 741 

Net cash flows from investing activities 


(3 233 041) 

(1 468 511) 

Cash flows from financina activities 

Repayment of other financial liabilities 


(3 574 633) 

(1 126 740) 

Finance lease payments 


* 

(21 890) 

Short-term investments 


(12 000 000) 

51 000 000 

increase in long-term infrastructure levies 


300 000 

640 456 

Net cash flows from financing activities 


(15 274 633) 

50 492 826 

Net increase/fdecrease) in cash and cash equivalents 


(26 763 080) 

13 661 969 

Cash and cash equivalents at the beginning of the year 


117613446 

103 951 477 

Cash and cash equivalents at the end of the year 

9 

90 850 366 

117 613 446 
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CACADU DISTRICT MUNICIPALITY 

Financial Statements for the year ended 30 June 2013 

Accounting Policies 


1. Reporting Entity 

The financial statements have been prepared in accordance with the Standards of 
Generally Recognised Accounting Practice (GRAP) Including any interpretations, 
guidelines and directives issued by the Accounting Standards Board. 

These financial statements have been prepared on an accrual basis of accounting 
and are in accordance with historical cost convention unless specified otherwise. 
They are presented in South African Rand. 

1.1 Basis of Preparation 

Statement of compliance 

The annual financial statements have been prepared In accordance with the 
Standards of Generally Recognised Accounting Practices (GRAP) prescribed by the 
Minister of Finance. 

These accounting policies are consistent with the previous period. 

Accounting policies for material transactions, events or conditions not covered by the 
above GRAP Standards have been developed In accordance with paragraphs 7. 11 
and 12 of GRAP 3. These accounting policies and the applicable disclosures have 
been based on the South African Statements of Generally Accepted Accounting 
Practices (SA GAAP) and the international Public Sector Accounting Standards 
(IPSAS), where applicable, in terms of Directive Five including any interpretations of 
such Statements issued by the Accounting Practices Board. 

These accounting policies have been applied to ensure that the financial statements 
provide information that is relevant to the decision-making needs of users and are 
reliable. 

Basis of measurement 

The financial statements have been prepared on the accrual basis. 

Use of estimates and judgements 

The preparation of financial statements requires management to make judgements, 
estimates and assumptions that affect the application of accounting policies and the 
reported amounts of assets, liabilities, income and expenses. Actual results may 
differ from these estimates. 

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions 
to accounting estimates are recognised in the period in which the estimate is revised 
and in any future periods affected. 

In particular, information about significant areas of estimation uncertainty and critical 
judgements in applying accounting policies that have the most significant effect on 
the amount recognised in the financial statements are described in the notes. 

Estimates and judgements are made to identify Impairments required to made to 
assets. The condition of the assets are assessed together with the use of the asset 
to determine whether an impairment is required. 

The useful life of an asset is reviewed annually and management assess the 
condition and the usefulness of the asset at each reporting date to determine the 
remaining useful life of the assets. 
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CACADU DISTRICT MUNICIPALITY 

Financial Statements for the year ended 30 June 2013 

Accounting Policies 


1.1 Basis of Preparation (continued) 

Offsetting 

Assets, liabilities, revenues and expenses have not been offset, except when 
offsetting is required or permitted by a Standard of GRAP. 

There are no key assumptions concerning the future, and other key sources of 
estimation uncertainty at the reporting date, that have a significant risk of causing a 
material adjustment to the carrying value of assets and liabilities within the next 
financial year. 

1.2 Presentation of currency 

These financial statements are presented In South African Rand. 

1.3 Going concern assumption 

These financial statements have been prepared on a going concern basis. 


1.4 Heritage assets 

Assets are resources controlled by an municipality as a result of past events and 
from which future economic benefits or service potential are expected to flow to the 
municipality. 

Carrying amount is the amount at which an asset is recognised after deducting 
accumulated impairment losses. 

Cost is the amount of cash or cash equivalents paid or the fair value of the other 
consideration given to acquire an asset at the time of its acquisition or construction 
or, where applicable, the amount attributed to that asset when Initially recognised in 
accordance with the specific requirements of other Standards of GRAP 

Fair value is the amount for which an asset could be exchanged, or a liability settled, 
between knowledgeable, willing parties in an arm’s length transaction. 

Heritage assets are assets that have a cultural, environmental, historical, natural, 
scientific, technological or artistic significance and are held Indefinitely for the benefit 
of present and future generations. 

Recognition 

The municipality recognises a heritage asset as an asset if it is probable that future 
economic benefits or service potential associated with the asset will flow to the 
municipality, and the cost or fair value of the asset can be measured reliably. 

Initial measurement 

Heritage assets are measured at cost. 

Where a heritage asset is acquired through a non-exchange transaction, its cost is 
measured at its fair value as at the date of acquisition. 
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CACADU DISTRICT MUNICIPALITY 

Financial Statements for the year ended 30 June 2013 

Accounting Policies 


1 .4 Heritage assets (continued) 

Subsequent measurement 

After recognition as an asset, a class of heritage assets is carried at Us cost less any 
accumulated impairment losses. 

After recognition as an asset, a class of heritage assets, whose fair value can be 
measured reliably, is carried at a revalued amount, being Its fair value at the date of 
the revaluation less any subsequent impairment losses. 

If a heritage asset’s carrying amount is increased as a result of a revaluation, the 
increase is credited directly to a revaluation surplus. However, the increase is 
recognised in surplus or deficit to the extent that it reverses a revaluation decrease 
of the same heritage asset previously recognised in surplus or deficit. 

If a heritage asset's carrying amount is decreased as a result of a revaluation, the 
decrease is recognised in surplus or deficit. However, the decrease is debited 
directly to a revaluation surplus to the extent of any credit balance existing in the 
revaluation surplus in respect of that heritage asset. 

Impairment 

The municipality assess at each reporting date whether there is an indication that it 
may be impaired. If any such indication exists, the municipality estimates the 
recoverable amount or the recoverable service amount of the heritage asset. 

Derecognition 

The municipality derecognises heritage asset on disposal, or when no future 
economic benefits or service potential are expected from its use or disposal. 

The gain or loss arising from the derecognition of a heritage asset Is determined as 
the difference between the net disposal proceeds, if any, and the carrying amount of 
the heritage asset. Such difference is recognised in surplus or deficit when the 
heritage asset is derecognised. 

1.5 Property, plant and equipment 

Properly, plant and equipment are tangible non-current assets (including 
infrastructure assets) that are held for use in the production or supply of goods or 
services, rental to others, or for administrative purposes, and are expected to be 
used during more than one period. 

Recognition 


The cost of an item of property, plant and equipment is recognised as an asset 
when: 

• it is probable that future economic benefits or service potential 
associated with the item will flow to the municipality; and 

• the cost of the item can be measured reliably. 
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CACADU DISTRICT MUNICIPALITY 

Financial Statements for the year ended 30 June 2013 

Accounting Policies 


1 .5 Property, plant and equipment (continued) 
Initial measurement 


Property, plant and equipment is initially measured at cost. 

The"initial measurement" of property, plant and equipment, upon its "initial 
recognition" refers to property, plant and equipment’s value when the current basis 
of accounting was first adopted, i.e. 1 July 2005. The "cost" of property, plant and 
equipment upon "initial recognition" is either Its cost or fair value at initial recognition. 
The "cost" of land and buildings on 1 July 2005 would constitute Its fair value on that 
date as no cost is available. The "cost" of other assets would be Its carrying amount 
(cost less accumulated depreciation) as at that date on the assumption that the 
carrying amount represents the asset's fair value at 1 July 2005 if the asset was 
acquired prior to this date. 

The cost of an item of property, plant and equipment is the purchase price and other 
costs attributable to bring the asset to the location and condition necessary for it to 
be capable of operating in the manner intended by management. Trade discounts 
and rebates are deducted in arriving at the cost. 

Where an asset is acquired through a non-exchange transaction, Its cost is its fair 
value as at date of acquisition. 

Where an item of property, plant and equipment Is acquired In exchange for a non- 
monetary asset or monetary assets, or a combination of monetary and non-monetary 
assets, the asset acquired is initially measured at fair value (the cost). If the acquired 
item's fair value was not determinable, its deemed cost Is the carrying amount of the 
a8set(s) given up. 

When significant components of an item of property, plant and equipment have 
different useful lives, they are accounted for as separate Items (major components) 
of property, plant and equipment. 

When an item of property, plant and equipment is revalued, any accumulated 
depreciation at the date of the revaluation is eliminated against the gross carrying 
amount of the asset and the net amount restated to the revalued amount of the 
asset. 

Any increase in an asset’s carrying amount, as a result of a revaluation, is credited 
directly to a revaluation surplus. The increase Is recognised In surplus or deficit to 
the extent that it reverses a revaluation decrease of the same asset previously 
recognised in surplus or deficit. 

Any decrease in an asset’s carrying amount, as a result of a revaluation, is 
recognised in surplus or deficit in the current period. The decrease is debited directly 
to a revaluation surplus to the extent of any credit balance existing In the revaluation 
surplus in respect of that asset. 

The revaluation surplus in equity related to a specific item of property, plant and 
equipment is transferred directly to retained earnings as the asset Is used. The 
amount transferred is equal to the difference between depreciation based on the 
revalued carrying amount and depreciation based on the original cost of the asset. 

Depreciation 

Property, plant and equipment is depreciated on the straight line basis over Its 
expected useful lives to their estimated residual value. 
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CACADU DISTRICT MUNICIPALITY 

Financial Statements for the year ended 30 June 2013 

Accounting Policies 


1 .5 Property, plant and equipment (continued) 

Property, plant and equipment is carried at revalued amount, being the fair value at 
the date of revaluation less any subsequent accumulated depreciation and 
subsequent accumulated Impairment losses. Revaluations are made with sufficient 
regularity such that the carrying amount does not differ materially from that which 
would be determined using fair value at the end of the reporting period. 

On acquisition of items of property, plant and equipment, the useful lives are 
assessed as follows: 


Buildings 

Specialised Vehicles 
Electricity 
Motor vehicles 
Water 

Office Equipment 
Sewerage 

Furniture and Fittings 
Bins and Containers 
Specialised plant and equipment 
Computer equipment 


Years 

50 

5-20 

5-30 

5-10 

5-20 

2-10 

15-20 

7-15 

5- 10 

6- 15 
2-10 


The residual value, and the useful life and depreciation method of each asset are 
reviewed at the end of each reporting date. If the expectations differ from previous 
estimates, the change is accounted for as a change in accounting estimate. 

Reviewing the useful life of an asset on an annual basis does not require the entity 
to amend the previous estimate unless expectations differ from the previous 
estimate. 

Each part of an item of property, plant and equipment with a cost that Is significant in 
relation to the total cost of the item is depreciated separately. 

The depreciation charge for each period is recognised In surplus or deficit unless it is 
included in the carrying amount of another asset. 

Impairment 

The municipality assesses at each reporting date whether there is any Indication that 
an asset may be impaired. If any such indication exists, the entity estimates the 
recoverable amount of the asset. 

if it is not possible to estimate the recoverable amount of the individual asset, the 
recoverable amount of the cash-generating unit to which the asset belongs is 
determined, 

The recoverable amount of the asset or a cash-generating unit is the higher of its fair 
value less costs to sell and its value in use. 

If the recoverable amount of the asset is less than Its carrying amount, the carrying 
amount of the asset is reduced to its recoverable amount. This reduction is an 
impairment loss. 

An impairment loss of assets carried at cost less any accumulated depreciation or 
amortisation is recognised immediately in surplus or deficit. Any impairment loss of 
a revalued asset is treated as a revaluation decrease. 
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CACADU DISTRICT MUNICIPALITY 

Financial Statements for the year ended 30 June 2013 

Accounting Policies 


1 .5 Property, plant and equipment (continued) 


An impairment loss Is recognised for cash-generating units If the recoverable 
amount of the unit is less than the carrying amount of the units. 

A reversal of an impairment loss of assets carried at cost less accumulated 
depreciation or amortisation is recognised immediately in surplus or deficit. Any 
reversal of an impairment loss of a revalued asset Is treated as a revaluation 
increase. 

Derecognition 

Items of property, plant and equipment are derecognised when the asset Is disposed 
of or when there are no further economic benefits or service potential expected from 
the use of the asset. 

Gains and losses 


The gain or loss arising from the derecognition of an Item of property, plant and 
equipment is included in surplus or deficit when the Item is derecognised. The gain 
or loss arising from the derecognition of an item of property, plant and equipment is 
determined as the difference between the net disposal proceeds, If any, and the 
carrying amount of the item. 

1.6 Provisions 

Provisions are recognised when: 

• the municipality has a present obligation as a result of a past event; 

• it is probable that an outflow of resources embodying economic 
benefits or service potential will be required to settle the obligation; 
and 

• a reliable estimate can be made of the obligation. 


The amount of a provision is the best estimate of the expenditure expected to be 
required to settle the present obligation at the reporting date. 

Where the effect of time value of money is material, the amount of a provision is the 
present value of the expenditures expected to be required to settle the obligation. 

Provisions are reviewed at each reporting dale and adjusted to reflect the current 
best estimate. Provisions are reversed if it is no longer probable that an outflow of 
resources embodying economic benefits or service potential will be required, to 
settle the obligation. 

Where discounting is used, the carrying amount of a provision increases in each 
period to reflect the passage of time. This increase is recognised as an interest 
expense. 

A provision is used only for expenditures for which the provision was originally 
recognised. 

Provisions are not recognised for future operating deficits. 

If an entity has a contract that is onerous, the present obligation (net of recoveries) 
under the contract is recognised and measured as a provision. 

Contingent assets and contingent liabilities are not recognised. Contingencies are 
disclosed in note 30 and 31 . 
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CACADU DISTRICT MUNICIPALITY 

Financial Statements for the year ended 30 June 2013 

Accounting Policies 


1.7 Employee benefits 
Defined contribution plans 

Payments to defined contribution retirement benefit plans are charged to the 
Statement of Financial Performance as they fall due. Payments made to Industry- 
managed (or state plans) retirement benefit schemes are dealt with as defined 
contribution plans where the municipatil/s obligation under the scheme is equivalent 
to those arising in a defined contribution retirement benefit plan. 

Defined benefits 


The municipality provides certain post retirement medical benefits by funding the 
medical aid contributions of certain retired members of the municipality. According 
to the rules of the medical aid funds, with which the municipality is associated, a 
member (who is on the current conditions of service), on retirement, is entitled to 
remain a continued member of such medical aid fund, In which case the member is 
liable for 30% of the medical aid membership fee, and the municipality for the 
remaining 70%. The medical aid contributions are charged to the Statement of 
Financial Performance as they fall due. 

The retirement benefits are calculated in accordance with the rules of the funds. Full 
actuarial valuations are performed on a regular basis on defined benefit contribution 
plans, unless exemption to do so has been obtained from the Registrar of Pension 
Funds. 

The municipality’s net obligation in respect of defined benefit retirement and post 
retirement plans are calculated separately for each plan by estimating the amount of 
future benefits that employees have earned in return for their service In the current 
and prior periods. These benefits are discounted to determine their present value, 
and any unrecognised past service costs and the fair value of any plan assets are 
deducted. The actuarial valuation is performed by an independent qualified actuary 
on a regular basis, using the projected unit credit method. When the calculation 
results in a benefit to the municipality, the recognised asset is limited to the net total 
of any unrecognised past sen/ice costs and the present value of any future refunds 
from the plan or reductions in future contributions to the plan. The actuarial gain is 
transacted in full in the Statement of Financial Performance and not calculated and 
accounted for according to the "corridor” method. 

When the benefits of a plan are improved, the portion of the increased benefit 
relating to past service by employees is recognised in the Statement of Financial 
Performance on a straight-tine basis over the average period until the benefits 
become vested. To the extent that the benefits vest immediately, the expense is 
recognised immediately in the Statement of Financial Performance. 

Accrued leave pay 


The leave pay accrual is calculated taking into account the actual number of days 
accrued and the remuneration as at 30 June. 

Other short-term employee benefits 

The cost of short-term employee benefits, (those payable within 12 months after the 
service is rendered) is recognised in the period in which the service is rendered and 
is not discounted. 

The expected cost of compensated absences is recognised as an expense as the 
employees render services that increase their entitlement or. in the case of non- 
accumulating absences, when the absence occurs. 
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CACADU DISTRICT MUNICIPALITY 

Financial Statements for the year ended 30 June 2013 

Accounting Policies 


1.8 Leases 

A lease is classified as a finance lease if it transfers substantially all the risks and 
rewards incidental to ownership. A lease is classified as an operating lease if it does 
not transfer substantially all the risks and rewards incidental to ownership. 

When a lease includes both land and buildings elements, the entity assesses the 
classification of each element separately. 

Municipality as the lessor 

Assets leased to third parlies under operating leases are included in property, plant 
and equipment in the Statement of Financial Position. They are depreciated over 
their expected useful lives on a basis consistent with similar owned property, plant 
and equipment. Rental income (net of any Incentives given to lessees) Is recognised 
on a straight-line basis over the lease term. 

Municipality as the lessee 

Leases in terms of which the municipality assumes substantially all the risks and 
rewards of ownership are classified as finance leases and where the lessor retains 
substantially all the risks and rewards of ownership are classified as operating 
leases. 

Upon initial recognition the finance leased asset Is measured at an amount equal to 
the lower of its fair value and the present value of the minimum lease payments and 
the corresponding liabilities are raised. Subsequent to Initial recognition, the asset is 
accounted for in accordance with the accounting policy applicable to that asset. 
Lease payments are allocated between the lease finance cost and the capita! 
repayment using the effective interest rate method. Lease finance costs are 
expensed when incurred. 

Payments made under operating leases (net of any Incentives received from the 
lessor) are charged to the Statement of Financial Performance on a straight-line 
basts over the period of the lease. 

1.9 Investments 

The municipality classifies its investments as "Loans and receivables". 

The classification depends on the purpose for which the investments were acquired. 
Management determines the classification of its investments at initial recognition and 
re-evaluates this designation at every reporting date. 

Loans and receivables are included in current assets, except for maturities greater 
than 12 months after the balance sheet date. These are classified as non-current 
assets. Loans and receivables, receivable within 12 months are included in cash and 
cash equivalents in the Statement of Financial Position. 

Investments are initially measured at fair value and subsequently at amortised cost if 
material. 

1.10 Receivables from exchange and non-exchanae transactions 

Receivables are classified as “Loans and receivables” and are initially recognized at 
fair value. Subsequent measurement is at amortised value If material. An estimate 
is made for doubtful receivables based on a review of all outstanding amounts at 
year end. Bad debts are written off during the year in which they are Identified based 
on an assessment on the recoverability of the receivable. Amounts that are 
receivable within 12 months from the reporting date are classified as current. 
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1.11 Payables from exchange and non-exchange transactions 

Payables are classified as “Liabilities at amortised cost" and are initially recognized 
at the fair value of the present obligation of a past event. Subsequent measurement 
is at amortised value if material. 

1.12 Revenue 

Revenue comprises the cost of the consideration received or receivable for the sale 
of goods and services in the ordinary course of the municipality's activities. Revenue 
is measured at the fair value of the consideration received or receivable net of value 
added tax, estimated returns, rebates and discounts and after eliminated revenue 
within departments of the municipality. Revenue Is recognised as revenue from 
exchange transactions and revenue from non-exchange transactions. 

1.13 Revenue from exchange transactions 

Interest and rentals are recognised on a time proportion basis. 

Dividends are recognised on the date that the municipality becomes entitled to 
receive the dividend. 

Revenue arising from the application of the approved tariff of charges is recognised 
when the relevant service is rendered by applying the relevant gazetted tariff. 

Income collected on behalf of “principals" is recognised on a monthly basis once the 
income collected on behalf of the principal has been quantified. The income 
recognised is in terms of the service level agreement. 

Revenue from the sale of goods is recognised when the risk is passed to the 
consumer. 

Revenue from public contributions is recognised when all the conditions associated 
with the contribution have been met. or where the contribution is to finance property, 
plant and equipment, when such items of property, plant and equipment is brought 
into use. Where public contributions have been received, but the municipality has 
not met the conditions, a liability is recognised. 

All other revenue is recognised as it accrues. 
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1.14 Revenue from non-exchanae transactions 

Donations are recognised on a cash receipt basis, or \where the donation is in the 
form of property, plant and equipment, at the cost of the consideration received or 
receivable. 

Revenue from public contributions is recognised when all conditions associated with 
the contribution have been met or where the contribution is to finance property, plant 
and equipment, when such items of property, plant and equipment is brought into 
use. Where public contributions have been received, but the municipality has not 
met the condition, a liability is recognised. 

Contributed property, plant and equipment is recognised when ownership of the 
items of property, plant and equipment is transferred to the municipality. 

Revenue from the recovery of unauthorised, irregular, fruitless and wasteful 
expenditure is based on legislated procedures, including those set out in the 
Municipal Finance Management Act (Act no. 56 of 2003) and is recognised when the 
recovery thereof from the responsible councillors or officials is virtually certain. 

Revenue received from conditional grants, donations and funding is recognised as 
revenue to the extent that the municipality has complied with any of the criteria, 
conditions or obligations embodied in the agreement. Where the criteria, conditions 
or obligations have not been met. a liability is recognised. 

1.16 Grants, transfers and donations 

Unconditional grants and receipts 

Revenue from unconditional grants is recognised when it is probable that the 
economic benefits or service potential will flow to the municipality and the amount of 
the revenue can be measured reliably. Since these grants are unconditional and 
there are no attached stipulations, the grants are recognised as revenue or, if the 
asset recognition criteria have been met, as assets in the reporting period in which 
they are received or receivable. 

Conditional grants and receipts 

Revenue received from conditional grants, donations and funding is recognised as 
revenue to the extent that the municipality has complied with any of the criteria, 
conditions or obligations embodied in the agreement. Where the criteria, conditions 
or obligations have not been met, a liability is recognised. 

Interest earned on investments is treated in accordance with grant conditions, if 
interest is payable to the grantor, it is recognised as a liability and if not. it is 
recognised as interest earned in the statement of financial performance. 
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1.16 yM. 

VAT is payable on the receipts basis. The municipality is liable to account for VAT at 
the standard rate (14%) in terms of section 7 (1) (a) of the VAT Act, in respect of the 
supply of goods or services except where the supplies are specifically zero-rated in 
terms of section 11, exempted in terms of section 12 of the VAT Act or is out of 
scope for VAT purposes. 

VAT is paid over to SARS only once payment is received from debtors and claimed 
from SARS once payment is made to a creditor. 

The net VAT is either classified as "Loans and receivables" or "Financial liabilities at 
amortised cost”. 

Measurement 


Initial measurement is at cost. Subsequent measurement is at amortised cost if 
material. 

Derecognition 

VAT is derecognised when the net payment Is paid or received from SARS, 
whichever is applicable when the VAT return Is presented. 

1.17 Segmental Information 

The principal segments have been identified on a primary basis by classification of 
the revenue and expenditure and on a secondary basis by the classification of 
service of operations. The secondary basis is representative of the internal structure 
for both budgeting and management purposes. 

The policy is not applicable to the current year. 

1.18 Unauthorised expenditure 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure 
that is not in terms of the conditions of an allocation received from another sphere of 
government, municipality or organ of state and expenditure in the form of a grant that 
is not permitted in terms of the Municipal Finance Management Act (Act no.56 of 
2003). Unauthorised expenditure is accounted for as an expense in the Statement 
of Financial Performance and detailed further In the notes to the financial statements 
and where recovered, it is subsequently accounted for as revenue in the Statement 
of Financial Performance. 

1.19 Irregular expenditure 

Irregular expenditure as defined in section 102 of the MFMA is expenditure other 
than unauthorised expenditure, incurred in contravention of or that is not in 
accordance with a requirement of any applicable legislation, including - 

(a) this Act; or 

(b) the State Tender Board Act, 1 968 (Act No. 86 of 1968), or any regulations 
made in terms of the Act; or 

(c) any provincial legislation providing for procurement procedures in that 
provincial government. 

National Treasury practice note no. 4 of 2008/2009 which was issued in terms of 
sections 76(1) to 76(4) of the PFMA requires the following (effective from 1 April 
2008): 
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1.19 Irregular expenditure (continued) 

Irregular expenditure that was incurred and Identified during the current financial 
year and which was condoned before year end and/or before finalisation of the 
financial statements must also be recorded appropriately in the Irregular expenditure 
register. In such an instance, no further action is required with the exception of 
updating the note to the financial statements. 

Irregular expenditure that was incurred and Identified during the current financial 
year and for which condonement is being awaited at year end must be recorded in 
the irregular expenditure register. No further action is required with the exception of 
updating the note to the financial statements. 

Where irregular expenditure was incurred in the previous financial year and is only 
condoned in the following financial year, the register and the disclosure note to the 
financial statements must be updated with the amount condoned / wrIUen off. 

Irregular expenditure that was incurred and identified during the current financial 
year and which was not condoned by the National Treasury or the relevant authority 
must be recorded appropriately in the irregular expenditure register. If liability for the 
irregular expenditure can be attributed to a person, a debt account must be created if 
such a person is liable in law. Immediate steps must thereafter be taken to recover 
the amount from the person concerned. If recovery is not possible, the accounting 
officer or accounting authority may write off the amount as debt impairment and 
disclose such in the relevant note to the financial statements. The irregular 
expenditure register must also be updated accordingly. If the irregular expenditure 
has not been condoned and no person is liable In law. the expenditure related 
thereto must remain against the relevant programme/expendilure item, be disclosed 
as such in the note to the financial statements and updated accordingly in the 
irregular expenditure register. 

1.20 Fruitless and wasteful expenditure 

Fruitless and wasteful expenditure is expenditure that was made in vain and would 
have been avoided had reasonable care been exercised. Fruitless and wasteful 
expenditure is accounted for as expenditure In the Statement of Financial 
Performance and detailed further in the notes to the financial statements and where 
recovered, it is subsequently accounted for as revenue in the Statement of Financial 
Performance. 

1.21 Comparative information 

Budget information in accordance with GRAP 1 has been provided in the notes to 
these financial statements. 

When the presentation or classification of items in the annual financial statements Is 
amended, the prior period comparative amounts are restated and the nature and 
reason for the reclassification is disclosed. Where accounting errors have been 
identified in the current year, the correction is made retrospectively as far as is 
practicable, and the prior year comparatives are restated accordingly. Where there 
has been a change in accounting policy in the current year, the adjustment is made 
retrospectively as far as is practicable, and the prior year comparatives are restated 
accordingly. 

1.22 Finance costs 

Finance costs are recognised as an expense in the period in which they are 
incurred. 
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1.23 Grants-in-aid 

The Council transfers money, from time to time, to individuals, organisations 
and other sectors of government in accordance \wlth the Municipal Finance 
Management Act 56 of 2003. 

When making these transfers. COM does not: 

• Receive any goods or services directly In return, as would be expected 
in a purchase or sale transaction: 

• Expect to be repaid in future; or 

• Expect a financial return, as would be expected from an investment. 

These transfers are recognised in the Statement of Financial Performance as 
an expense in the period with which the events giving rise to the transfer 
occurred. 

1.24 Investment property 
Initial recognition 

Investment property includes land and a building, or pari of a building, or both land 
or buildings held under a finance lease held to earn rentals and/or for capital 
appreciation, rather than held to meet service delivery objectives, the production or 
supply of goods or services, or the sale of an asset In the ordinary course of 
operations. 

At initial recognition, the municipality measures investment property at cost including 
transaction costs once it meets the definition of Investment properly. However, 
where an investment property was acquired through a non-exchange transaction (i.e. 
where It acquired the investment property for no or a nominal value). Its cost is its 
fair value as at the date of acquisition. 

Subsequent measurement - fair value model 

investment property is subsequently measured using the fair value model. Under 
the fair value model, investment property is carried at its fair value at the reporting 
date. Any gain or loss arising from a change in the fair value of the properly is 
included in surplus or deficit for the period in which it arises. 

Revaluation will take place every five years commencing from 1 July 2007. Should 
the need arise, the valuations would be performed more regularly. 

Derecognition 


Investment property is derecognised (eliminated from the Statement of Financial 
Position) on disposal or when the investment properly is permanently withdrawn 
from use and no future economic benefits or service potential are expected from its 
disposal. 

Gains or losses 


Gains or losses arising from the derecognition of investment properties (difference 
between carrying amount less any revaluation surpluses and net disposal proceeds) 
are included in surplus or deficit. 
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1.25 Intangible assets 

An asset is identified as an intangible asset when it: 

• is capable of being separated or divided from an entity and sold, 
transferred, licensed, rented or exchanged, either individually or 
together with a related contract, assets or liability; or 

• arises from contractual rights or other legal rights, regardless 
whether those rights are transferable or separate from the 
municipality or from other rights and obligations. 

An intangible asset is recognised when; 

• it is probable that the expected future economic benefits or service 
potential that are attributable to the asset will flow to the municipality; 
and 

• the cost or fair value of the asset can be measured reliably. 

Intangible assets are initially recognised at cost. 

An intangible asset acquired at no or nominal cost will be measured at fair value at 
the day of acquisition. 

Intangible assets are carried at cost less any accumulated amortisation and any 
impairment iosses. 

An intangibie asset is regarded as having an indefinite useful life when, based on all 
relevant factors, there is no foreseeable limit to the period over which the asset is 
expected to generate net cash inflows or service potential. Amortisation is not 
provided for these intangible assets, but they are tested for impairment annually and 
whenever there is an indication that the asset may be impaired, impairment to the 
asset will be made. 

Reassessing the useful life of an intangible asset with a finite useful life, after It was 
classified as indefinite, is an indicator that the asset may be Impaired. As a result 
the asset is tested for impairment and the remaining carrying amount Is amortised 
over its useful life. 

1.26 Financial instruments 
Classification 


The municipality classifies financial assets and financial liabilities into the following 
categories: 

• Loans and receivables 

• Financial liabilities measured at amortised cost 

Classification depends on the purpose for which the financial instruments were 
obtained / incurred and takes place at initial recognition. Classification is re- 
assessed on an annual basis, except for derivatives and financial assets designated 
as at fair value through surplus or deficit, which shall not be classified out of the fair 
value through surplus or deficit category. 
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1.26 Financial instruments (continued) 

Initial recognition and measurement 

Financial instruments are recognised initially when the municipality becomes a party 
to the contractual provisions of the instruments. 

The municipality classifies financial instruments, or their component parts, on initial 
recognition as a financial asset, a financial liability or an equity instrument in 
accordance with the substance of the contractual arrangement. 

Financial instruments are measured initially at fair value, except for equity 
investments for which a fair value is not determinable, which are measured at cost 
and are classified as available-for-sale financial assets. 

For financial instruments which are not at fair value through surplus or deficit, 
transaction costs are Included in the initial measurement of the Instrument. 

Subsequent measurement 

Loans and receivables are subsequently measured at amortised cost, using the 
effective interest method, less accumulated impairment losses. 

He!d-to-maturity Investments are subsequently measured at amortised cost, using 
the effective interest method, less accumulated impairment losses. 

Financial liabilities at amortised cost are subsequently measured at amortised cost, 
using the effective interest method. 

Impairment of financial assets 

Impairment losses are recognised in surplus or deficit. 

impairment losses are reversed when an increase in the financial asset’s 
recoverable amount can be related objectively to an event occurring after the 
impairment was recognised, subject to the restriction that the carrying amount of the 
financial asset at the date that the impairment Is reversed shall not exceed what the 
carrying amount would have been had the impairment not been recognised. 

Reversals of impairment losses are recognised in surplus or deficit except for equity 
investments classified as available-for-sale. 

Cash and cash equivalents 


Cash includes cash on hand and cash held at banks. Cash equivalents are short- 
term. liquid investments that are held with registered banking institutions with 
maturities of twelve months or less and are subject to an Insignificant risk of change 
in value. 

Cash and cash equivalents are classified as “Loans and receivables" and are initially 
measured at cost. Subsequent measurement is at face value or. If material, at 
amortised value. 

Gains and losses 


A gain or loss arising from a change in a financial asset or financial liability is 
recognised as follows: 

• For financial assets and financial liabilities carried at amortised cost, a 
gain or loss is recognised in surplus or deficit when the financial asset or 
financial liability is derecognised or impaired, and through the 
amortisation process. 
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1.26 Financial instruments (continued) 
Derecognition: 


Financial assets 


A financial asset (or, where applicable a part of a financial asset or part of a group of 
similar financial assets) is derecognised where: 

• the rights to receive cash flows from the asset have expired; 

• the municipality retains the right to receive cash flows from the asset, but 
has assumed an obligation to pay them in full without material delay to a 
third party under a ‘pass-through’ arrangement; or 

• the municipality has transferred its rights to receive cash flows from the 
asset and either 

has transferred substantially all the risks and rewards of the asset, or 
has neither transferred nor retained substantially all the risks and 
rewards of the asset, but has transferred control of the asset. 

Where the municipality has transferred its rights to receive cash flows from an asset 
and has neither transferred nor retained substantially all the risks and rewards of the 
asset nor transferred control of the asset, the asset is recognised to the extent of the 
municipality’s continuing involvement in the asset. 

Financial liabilities 

A financial liability is derecognised when the obligation under the liability is 
discharged, cancelled or expires. Where an existing financial liability is replaced by 
another from the same lender on substantially different terms, or the terms of an 
existing liability are substantially modified, such an exchange or modification is 
treated as a derecognition of the original liability and the recognition of a new 
liability, and the difference in the respective carrying amounts Is recognised in 
surplus or deficit. 

1.27 Non-current assets held for sale and disposal groups 

Non-current assets and disposal groups are classified as held for sale if their 
carrying amount will be recovered principally through a sale transaction rather than 
through continuing use. This condition is regarded as met only when the sale is 
highly probable and the asset (or disposal group) Is available for immediate sale in 
its present condition. Management must be committed to the sale, which should be 
expected to qualify for recognition as a completed sale within one year from the date 
of classification. 

Non-current assets held for sale (or disposal group) are measured at the lower of its 
carrying amount and fair value less costs to sell. 

A non-current asset is not depreciated (or amortised) while it is classified as held for 
sale, or while it is part of a disposal group classified as held for sale. 

Interest and other expenses attributable to the liabilities of a disposal group 
classified as held for sale are recognised in surplus or deficit. 
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1.28 Unutilised conditional grants 
Initial recognition 


Unutilised conditional grants are reflected on the Statement of Financial Position as 
a short-term portion of unspent conditional grants. They represent unspent 
government grants, subsidies and contributions from the public. The following 
conditions are set for the creation and utilisation of these creditors: 

The grant received is initially recognised at cost as unspent conditional 
grants. 

Whenever an item of property, plant and equipment is funded from a grant, 
an amount equal to the purchase price is transferred from the unspent 
conditional grants account to the operating account on the Statement of 
Financial Performance as revenue. 

Whenever operational expenditure is funded from a grant, an amount equal 
to the expenditure is transferred from the unspent conditional grants 
account to the operating account on the Statement of Financial 
Performance as revenue to offset the expenditure which was expensed 
through the operating account. 

The cash which backs the unspent portion is invested until utilised. 

Interest earned on the investment Is treated in accordance with grant 
conditions. If the grant conditions indicate that interest Is payable to donors 
then interest earned on unutilised conditional grants is allocated to the funds 
and is not recognised in the Statement of Financial Performance. 

The unspent grant is classified as “Financial liabilities at amortised cost”. 

Subseoent measurement 

Unspent conditional grants are subsequently measured at amortised cost if material. 
Derecognition 

Unspent conditional grants are derecognised when the balance was expended per 
the conditions as set for a grant. 

1.29 Revaluation reserve 

The surplus arising from the revaluation of property, plant and equipment is credited 
to a non-distributable reserve. The revaluation surplus is realised as revalued 
buildings are depreciated, through a transfer from the revaluation reserve to the 
accumulated surplus/deficil. On disposal, the net revaluation surplus Is transferred to 
the accumulated surplus/deficit while gains or losses on disposal, based on revalued 
amounts, are credited or charged to the Statement of Financial Performance. 

1.30 Events after reporting date 

Management conducts an assessment on any events occurring subsequent to the 
end of the reporting date and prior to the finalisation of the financial statements to 
identify any incidents that would provide the user with additional information that 
could influence decision-making and the usefulness of the financial statements. This 
information is then disclosed accordingly in the financial statements. 

1.31 Effective interest rate 

The entity uses the prime interest rate less 0.5% to discount future cash flows. 
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1.32 Capital commitments 

Capital commitments disclosed in the financial statements represents the balance 
committed to capital projects at the reporting date that will be incurred subsequent to 
the reporting date. The capital commitment disclosed Identifies awards entered into 
by the municipality against the capital projects as well as a commitment upon 
approval of a budget for a capital project. 

1.33 Budget information 

The approved budget is prepared on a cash basis and presented by functional 
classification linked to performance outcome objectives. 

The approved budget covers the fiscal period from 2012/07/01 to 2013/06/30. 

The Statement of comparative and actual information has been Included In the 
financial statements as the recommended disclosure when the financial statements 
and the budget are on the same basis of accounting as determined by National 
Treasury. 

1.34 Related parties 

Management are those persons responsible for planning, directing and controlling 
the activities of the municipality, including those charged with the governance of the 
municipality in accordance with legislation, in instances where they are required to 
perform such functions. 

Close members of the family of a person are considered to be those family members 
who may be expected to influence, or be influenced by, that management In their 
dealings with the municipality. 

All transactions with related parties are disclosed. 
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Figures in Rand 


2013 2012 

7 . Chanaes in accountina Dolicv 

There were no changes in accounting policies during the financial year. 

3. New standards and interoretations 

3.1 Standards and interpretations effective in the current year 

The municipality has early adopted the following standards and interpretations that 
are effective for the current financial year and that are relevant to its operations: 


Standard/ Interoretation: 

Effective date: 

Years beoinnina on or 
after 

Exoected imoact: 

GRAP 23; Revenue from Non-exchange Transactions 

01 April 2012 

A major portion of the 
municipality's revenue 
consists of grants and the 
principles of this standard 
has been adopted and 
applied. 

GRAP 24: Presentation of Budget Information In the Financial 
Statements 

01 April 2012 

The standard has been 
adopted and applied. 
However, the information 
was included in the 
financial statements as an 
appendix and will now be 
included as a note to the 
financial statements 

GRAP 21: Impairment of non-cash-generating assets 

01 April 2012 

A major portion of the 
municipalt/s assets are 
non-cash generating of 
nature. As there are no 
major changes to applying 
IPSAS 21 , the standard 
has been adopted and 
applied. 

GRAP 26: Impairment of cash-generating assets 

01 April 2012 

A major portion of the 
municipalty's assets are 
non-cash generating of 
nature. As there are no 
major changes to applying 
IPSAS 21, the standard 
has been adopted and 
applied. 

GRAP 104: Financial Instruments 

01 April 2012 

The effect on the financial 
statements is limited as the 
standard has been applied 
and adopted previously. 
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4. Long-term receivables 


Study advances 

Classified as a financial asset: Loans and receivables are subsequently measured at 
amortised cost. 

Study advances relates to amounts paid on behalf of employees to tertiary institutions for 
the furthering of the employees’ development. These advances are repaid monthly in terms 
of the agreements with the applicable employees In the event of the employees not passing 
their respective modules. 

5. Receivables from exchange transactions 

General debtors 
Salaries and Wages Debtors 
Accrued Rent 
Rental 

Allowance for impairment 


Receivables from exchange transactions past due but not impaired 

Trade and other receivables which are less than 3 months past due are not considered to 
be impaired. At 30 June 2013, R 558 293 (2012: R 594 204) were past due but not 
impaired. 

The ageing of amounts past due but not impaired is as follows: 

Current (0 - 30 days) 

31 - 60 days 
61 - 90 days 

Receivables from exchange transactions impaired 

As of 30 June 2013, receivables from exchange transactions of R 3188 (2012: R -) were 
Impaired and provided for. 

The ageing of these receivables is as follows: 

Over 6 months 


6. Receivables from non-exchanae transactions 

General 

Prepayments 

Department of Housing (housing scheme) 

Allowance for impairment 


22 930 7 862 


30 192 

40 840 

334 317 

333 598 

180 743 

213614 

16 229 

6 152 

(3 188) 

- 

558 293 

594 204 


234 996 

323 297 

266 663 
169 
327 372 

3 188 

- 

22 981 181 
450 000 

9 231 380 
(32 159 720) 

24 361 627 

9 231 380 
(32 151 245) 

502 841 

1 441 762 


The general receivables from non-exchange transactions Includes an amount of 
R21 987 000 owed to the municipality by National Treasury. This amount was withheld by 
National Treasury from the equitable share allocation for the 2011/2012 financial year. This 
relates to the input tax amount which was incorrectly retained In the conditional grant, 
instead of recognising the input tax as revenue. This has been corrected In the 2011/12 
financial year. 
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6. Receivables from non-exchange transactions fcontinued) 

Receivables from non-exchange transactions past due but not impaired 

Receivables which are less than 3 months past due are not considered to be impaired. 

There were no receivables older than 3 months that were not considered to be impaired in 
the current financial year. However, as at 30 June 2012, there was an amount of R1 468 
643 due by East Cape Department of Health that was due but not impaired. The full 
amount was subsequently received. 

The ageing of amounts past due but not impaired Is as follows: 

2 months past due 
>3 months past due 

Receivables from non-exchanae transactions impaired 


56 093 
1 412 550 


As of 30 June 2013, receivables of R 32 159 720 (2012: R 32 151 245) were impaired and 
provided for. 

The equitable share amounting to R21 987 000 has been withheld by National Treasury due 
to the previously incorrect treatment of VAT. Although National Treasury failed to 
acknowledge the debt, the municipality will be pursuing the full recoverability of the funds 
even though the amount is impaired. 

The ageing of these receivables is as follows: 

Current (0- 30 dys) 

91 - 120 days 
over 365 days 

7. VAT receivable 


Value added taxation 


21 987 000 
305 025 

32 159 720 9 859 220 


2 157 317 1 552 772 


All VAT returns have been submitted by their due dates throughout the year. 
VAT is accounted for on the invoivce basis. 


No discounting was performed. 


8. Deposits paid 

Deposits - Electricity 
Deposits - Parking 
Deposits - Parking Grace Street 
Deposits - Post Office 


5 000 

5 000 

9 000 

9 000 

1 410 

1 410 

- 

7 500 

15 410 

22 910 


9. Cash and cash equivalents 


Cash and cash equivalents consist of: 

Cash on hand 
Bank balances 
Short-term deposits 


6 100 6 100 
5 007 479 (506 415) 

85836787 118 113761 

90 850 366 117 613 446 
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Notes to the Financial Statements 


Figures in Rand 


2013 2012 


9. Cash and cash equivalents (continued) 

Short-term deposits 

Cash and cash equivalents are classified as a financial asset under Loans and Receivables 
at amortised cost. All short-term deposits mature within 3 months after the reporting date. 

No discounting was performed due to the short term nature of the cash turnover and the 
fact that ail investments earned interest. 

The fair value of cash and cash equivalents approximates their carrying amounts. 

No cash deposits were ceded as collateral. 

The return on investments for 2013 fluctuated between 4.97% and 5.70%. (2012: 5.45% 
and 6.75%). 


Interest on investments accrued 
Short-term deposits 
Call Account Deposits 

Total short-term deposits 


Allocation of external Investments 


Surplus cash is invested until used for specific purposes. Investments are allocated on 
the followino basis:- 

Post employment medical benefit 
Unspent Conditional Grants and Receipts 
Infrastructure projects from Levies 
Accrued leave pay 
Unappropriated surplus 

Total 


836 787 1 113 761 

78 000 000 112 000 000 

7 000 000 6 000 000 


85 836 787 

118113761 

63 481 921 

58 049 265 

20 404 622 

30 401 453 

1 674 624 

2 575 213 

2 226 123 

2 149 473 

3 063 076 

24 438 052 

90 850 366 

117 613 446 
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Notes to the Financial Statements 

Figures in Rand 20^3 2012 


13. Unspent conditional grants and receipts 
Unspent conditional grants and receipts comprises of: 


Unspent conditional grants and receipts 

- National government grants 

- Provincial grants and subsidies 

- 3rd Party grants and subsidies 

Long-term unspent conditional grants 


6 175 633 9 934 747 

13 061 259 19 770 020 
1 167 730 696 686 


20 404 622 30 401 453 


The application for the conditional grant rollover has been made to National Treasury and 
the relevant departments for the Municipal Systems Improvement Grant for the current year. 

See note 46 and 47 for disclosure requirements in terms of section 123 (1) of the MFMA. 

A complete list of all conditions are available at the Cacadu District Municipality during 
office hours. 

14. Payables from exchange transactions 


Trade payables 
Sundry creditors 
Accrued expenses 
Employee costs 
Payments In advance - Other 
Unidentified deposits 
Accrued leave pay * 
Infrastructure levies 


677 133 

640180 

79 948 

106 108 

5 451 643 

5108 861 

42 430 

297 971 

2 601 

2 601 

591 

591 

2 226 123 

2 149 473 

734 168 

1 934 757 

9 214 637 

10 240 542 


* Not financial liabilities. 

Normal terms of payment is 30 days and no amortisation \was calculated. 

The carrying amount of financial liabilities approximates their fair value due to their short- 
term nature. 

Infrastructure levies 

The infrastructure levies included in payables from exchange transactions Is short-term in 
nature and is expected to be utilised within a 12 month period. 

The long-term portion of the infrastructure levies is classified under non-current liabilities as 
the amount is not expected to be utilised within the next 12 months due to uncertainties 
surrounding the related projects. 
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Notes to the Financial Statements 

Figures in Rand 2013 2012 


15. Provisions 

Reconciliation of provisions - 2013 


Performance bonus 

Long service bonus 

Opening 

Balance 

557 264 
373 535 

Additions 

584 947 
481 271 

Utilised during 
the year i 
(50 188) 
(134 175) 

Reversed 
during the year 
(507 076) 
(239 360) 

Total 

584 947 
481 271 

Balance at end of year 

930 799 

1 066 218 

(184 363) 

(746 436) 

1 066 218 

Reconciliation of orovisions - 2012 


Opening 

Additions 

Utilised during 

Reversed 

Total 

Performance bonus 

Balance 

402 582 

557 264 

the year 
(99 572) 

during the year 
(303 010) 

557 264 

Long service bonus 

57 693 

373 535 

(55 734) 

(1 959) 

373 535 


460 275 

930 799 

(155 306) 

(304 969) 

930 799 


Performance bonus provision 

Performance bonuses are calculated based on performance agreements, which are linked 
to key performance indicators determined in the Service Deliveiy and Budget 
Implementation Plan, Bonuses are expected to be paid during the following financial year 
dependent on the outcome of the performance reviews and council approval. 

Long service bonus provision 

Long service bonuses are calculated based on SALGA regulations. These bonuses are 
payable in the financial year in which the employees reach the required number of years of 
service. 

16. PQst-emplovment medical benefit 

Provision for Post-empioyment medical benefit 63 481 921 58 049 255 

Short-term portion of post -employment medical benefit (3 765 127) (3 674 884) 


Total Non-Current Provisions 59 716 794 54 374 371 


Post empioyment medical benefit 

Provision is made for post employment medical benefits in the form of health care plans for 
eligible employees and pensioners. 

Retirement fund benefits 

Employees and council contribute to the Cape Joint Retirement Fund on the basis of a fixed 
contribution, which is charged against income as incurred.Additional text 

The District Municipality's net obligation in respect of post employment medical benefits was 
calculated by Independent Actuaries and Consultants as at 30 June 2012 and 30 June 
2013. The provision was established for the purpose of generating interest that is utilised to 
fund the yearly medical scheme commitments In respect of post employment medical 
benefits. The expected future outflows is dependent upon the life expectancy of existing 
members and their spouses. 

90 Principle members are currently covered by the fund (2012 : 93 members) 
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Notes to the Financial Statements 


Figures in Rand 


2013 2012 


16. Post-employment medical benefit (continued) 

Valuation method 
Pre-Retirement benefit 

The death in-sen/ice benefit is regarded as a post-employment liability under the 
requirements of IAS 1 9. 

Post retirement benefits 


The method of accrual that has been used in the valuation Is based on the length of service 
at the valuation date relative to total potential service until the expected retirement date. 
The future-service liability is the difference between the total liability and the past-service 
liability. 

Accrued defined benefit obligation 

The accrued liability is the value of the employer's share of the contribution - based liability. 
Current service cost 


The current service cost for the following year is determined as the amount assumed to 
accrue to the member over the next twelve months. 

Valuation assumptions: 

Rate of Interest 


Medical aid inflation rate 7.69% p.a. 

Investment return 7.71% p, a. 

The discount rate was deduced from the yield of the R186 government Bond of 7.71% at 31 
May 2013 (the R186 government bond is a ftxed interest government bond with a maturity 
date between 2025 and 2027). Where the market in such bonds In a country is limited, the 
market yield on government bonds is used as the medical aid inflation rate. 

A Health Care inflation rate of 7.69% has been assumed. The market's pricing of inflation 
has been estimated by comparing the yields on index linked government bonds and long 
term government bonds, adjusting for an inflation risk premium of 0.6% per annum. This 
implied inflation assumption is therefore 6.19% per annum for future inflation. Future 
subsidies can be expected to increase In line with medical inflation. It is assumed that 
medical inflation wilt exceed general inflation by 1 .5% per annum. 

The net discount rate has reduced from 1.03% per annum to a rate of 0.02% per annum, 
which derives from a discount rate of 7.71% and the expected medical Inflation rate of 
7.69%. 

The next contribution increase was assumed to occur with effect from 1 January 201 4. 
Mortality rates 

Mortality for pre-retirement benefits has been based on the SA 85-90 mortality table rated 
down three years for females and on the PA (90) -1 ultimate mortality table for post 
retirement benefits. 

Normal retirement age 

The Normal Retirement Ages for the Municipality are 65 years for male employees and 60 
years for female employees. An average retirement age of 63 years for male employees 
and 60 years for female employees has been assumed. 
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16. Post-emolovment medical benefit (continued) 



Family profile 



It was assumed that 90% of those in-service members who remain on the health care 
arrangements will be married at retirement. Further, it has been assumed that in-service 
husbands will be three years older than their wives and that employees will not have any 
dependent children once they retire. For current retired members, actual marital status was 
used and the potential for remarriage was Ignored. 



Chanaes in the oresent value of the defined benefit obliaation are as follows: 



Balance at beginning of year 

58 049 265 

59 174 995 

Expected benefit payments 

(3 574 632) 

(3 539 146) 

Current service cost 

274 052 

246 717 

Actuarial (gain)/loss 

3 912 240 

(3 067 385) 

Discounting 

4 821 006 

5 234 074 


63 481 921 

58 049 255 

The estimated exoected timina of resultina outflows of Dost emDlovmenl medical benefits 



are: 



Within one year 

3 765 127 

3 674 884 

Later than one year, not later than five years 

17 356 314 

17 694 016 

Later than five years 

42 360 480 

36 680 355 


63 481 921 

58 049 255 

The nrpsenf value of the defined benefit obliaation for the current annual period compared 
to the previous four annual periods are as follows: 



Financial period 2008/2009 

49 830 455 


Financial period 2009/2010 

54 272 471 


Financial period 2010/2011 

59 174 995 


Financial period 2011/2012 

58 049 255 


Financial period 2012/2013 

63 481 921 


Accumulative actuarial aain/doss) 



Balance at the beginning of the year 

(10 625 385) 

(13 692 770) 

Projected during the year 

(3 912 240) 

3 067 385 

Accumulated balance at the end of the year 

(14 537 625) 

(10 625 385) 

Withdrawals 



Withdrawal rates were not provided as the valuator believes that the membership is too 
small to derive specific rates of withdrawals. 



Medical aid contributions at retirement 



It is assumed that all of the members will remain members of the medical aid scheme after 
retirement and that members would be in the same contribution category in all future years 
as on the valuation date. 
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16. Post-emplovment medical benefit (continuecO 
Contractual obligations 

There were no contractual obligations that have arisen during the year from any of the 
municipality's informal practices. 

17. Revaluation Reserve 

Land and Buildings were valued at 30 June 2012 and 30 June 2013 using the income 
capitalisation, comparable sales of sectional title office developments and comparable sales 
methods by Suid Kaap Waardeerders, a registered and Independent valuator. 

The revaluation surplus is reconciled as follows: 


Balance at beginning of the year 

Revaluation during the year 

77 772 303 

1 690 751 

78 307 028 
(496 980) 

Balance at the end of the year 

79 463 054 

77 772 303 

18. UnaDDronriated surplus 



The unaoproDriated surolus is reserved for the followina purpose: 



General 

167 550 484 

174 711 954 

The cash backed portion of the unappropriated surplus is rina fenced for the followina 
purpose: 



General 

Allowance for impairment 

Restructuring grant funds allocated to surplus 

120 387 576 
32 162 908 
15 000 000 

127 560 709 
32 161 245 
15 000 000 


167 550 484 

174 711 954 


19. Financial Instruments > Financial assets bv category 
Financial instruments are classified into the following categories: 

Financial Assets: Loans and Receivables 
Financial Liabilities: At amortised cost 

The classification of financial instruments is determined at initial recognition based on the 
purpose for which the financial assets are acquired or liabilites assumed 


2013 



Loans and 

Total 


receivables 


Receivables from exchange transactions 

558 293 

558 293 

Receivables from non-exchange transactions 

523 344 

523 344 

Deposits 

15410 

15410 

Short-term investments 

163 000 000 

163 000 000 

Cash and cash equivalents 

90 850 366 

90 850 366 

Intangible assets 

- 

- 


254 947 413 

254 947 413 
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19. Financial Instruments - Financial assets bv cateaorv fcontinued) 



2012 


Loans and 
receivables 

Total 

Receivables from exchange transactions 

594 204 

594 204 

Receivables from non-exchange transactions 

1 441 762 

1 441 762 

Deposits 

22 910 

22 910 

Short-term investments 

151 000 000 151 000 000 

Cash and cash equivalents 

117613446 117613446 


270 672 322 270 672 322 

20. Financial Instruments: Financial liabilities bv cateaorv 

The accounting policies for financial instrumenis have been applied to the line items below: 


2013 


Financial Non financial 
liabilities at liabilities 

amortised cost 

Total 

Post employment medical benefit 

59 716 794 

59 716 794 

Short-term portion of unspent conditional grants 

20 404 622 

20 404 622 

Long-term portion of infrastructure levies 

940 456 

940 456 

Provisions 

1 066 218 

1 066 218 

Payables from exchange transactions 

9 214 637 

9 214 637 

Short-term portion of the post employment medical benefit 

3 765 127 

3 765 127 


30 559 715 64 548139 

95107 854 


2012 





Financial 

Non financial 

Total 


liabilities at 

liabilities 



amortised cost 



Post employment medical benefit 

- 

54 374 371 

54 374 371 

Long-term portion of Infrastructure levies 

640 456 

- 

640 456 

Provisions 

- 

930 799 

930 799 

Payables from exchange transactions 

10 240 542 

- 

10 240 542 

Short-term portion of unspent conditional grants 

30 401 453 

- 

30 401 453 

Short-term portion of post employment medical benefit 

- 

3 674 884 

3 674 884 


41 282 451 

58 980 054 

100 262 505 
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21 . Government arants and subsidies 



Equitable share 

Provincial subsidy - pensioners 

Grant funding - expenditure reimbursement 

Ikwezi Local Municipality - co-funding 

71 325 000 

4 538 001 

13 796 519 

46 698 

67 220 000 

3 741 623 
19 573 168 

1 146 764 


89 706 218 

91 681 555 

Eauitable Share 

In terms of the Constitution, this grant is used to finance the operations of the institution. 

DORA 

Balance unspent at beginning of year 

Current-year receipts 

Conditions met - transferred to revenue 

221 180 

3 250 000 
(3 191 484) 

6 337 253 
3 040 000 
(9 156 073) 

Total Government Grants 

279 696 

221 180 


Conditions still to be met - remain liabilities (see note 13). 

The following grants were received through the DORA allocations during the financial year: 

R1 260 000 - Finance Management Grant (FMG) 

R1 000 000 ■ Municipal Systems Improvement Grant (MSIG) 

R1 000 000 - Expanded Public Works Programme Grant (EPWPG) 

Ail of the conditions of the MSIG has not been met at the reporting date. An amount of R279 
696 was therefore not transferred to revenue. The municipality has complied with the Rollover 
application requirements of National Treasury to ensure that the grant balance can be rolled 
over into the 2013/14 financial year. 

The conditions of the FMG and the EPWPG has been met and the full amounts were transfered 
to revenue during the year. 
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22. Total Revenue - Includes 
Other revenue: 


Settlement discount received 

33 750 


Contribution from skills development fund 

407 711 

193 648 

infrastructure projects funded from infrastructure contingency fund 

1 947 922 

2 631 668 

Insurance claims 

92 170 

29 647 

Tender deposits 

15 744 

17 868 

Value added taxation 

953 184 

645 981 

Other 

406 918 

1 653 989 

Total other Revenue 

3 857 399 

5 172 801 

Revenue from Exchange Transactions 

Rental 

1 076 549 

1 107 673 

Investment interest 

15 399 324 

17 158 163 

Other interest 

. 

814 

Income from agency services 

31 871 

20 941 

Total revenue from exchange transactions (excl VAT) 

16 507 744 

18 287 591 

Revenue from non exchange transactions 

Government grants and subsidies 

89 706 218 

91 681 555 

Fair value gain on revaluation of investment properly 

365 578 

773 987 

Actuarial gain on post employment medical benefits 


3 067 385 

Gain on disposal of assets 

192110 

401 515 

Other revenue 

3 857 399 

5 172 801 

Total revenue from non exchange transactions 

94 121 305 

101 097 243 

Total revenue from exchange and non exchange transactions 

110 629 049 

119 384 834 

Revenue 

1 076 549 

1 107 673 

Other income 

109 756 144 

118 277 161 

Total revenue from exchange and non exchange transactions 

110 629 049 

119 384 834 
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23. Employee costs 

Remuneration of employees 
Remuneration of Councillors (Refer Note 24) 

Total Employee Costs 


The remuneration of employees are determined In accordance with the task grade 
and the applicable notch allocated to the employees in their positions. The 
municipality is graded as a Catergory 5 municiplaity which effets the remuneration 
ranges of positions of employees. The municipality operates in accordance with the 
Collective Agreements entered into between the municiplaity and Bargaining Council. 


Set out below are the details for remuneration paid to Directorate Heads: 
Remuneration of Municipal Manager 


Annual remuneration 
Car allowance 
Performance bonuses 


Mr T Pillay is the Municipal Manager and was re-appointed on 1 January 2012 for a period 
of 5 years. 

Remuneration of the Director Finance and Corporate Services 

Annual remuneration 
Car allowance 
Performance bonuses 


Mr D De Lange is the Director : Finance and Corporate Services and was re-appointed on 
1 January 2012 for a period of 5 years. 

Remuneration of the Director Infrastructure Services 
and Planning f8 months : 2012) 

Annual remuneration 
Car allowance 


Mr B Makedama is the Director : Infrastructure Services and Planning and was appointed 
on 1 November 201 1 for a period of 5 years. 

Ms M Nohashe was appointed as Acting Director : Infrastructure Services and Planning for 
a 7 month period from 1 April 2011 to 31 October 2011. 4 Months of the acting period 
forms part of the previous financial year. 

Remuneration of the Acting Director Infrastructure 
Services and Planning - 4 months : 2012 

Remuneration 
Car allowance 


2013 

2012 

36 440 697 

5 665 024 

32 980 758 

5 245 863 

42 105 721 

38 226 621 


961 855 

990 871 

156 000 

156 000 

50188 

67 140 

1 168 043 

1 204 011 


816 881 

774 674 

144 000 

144 000 

- 

42 432 

960 881 

961 106 


836 745 

514 850 

144 000 

94 000 

980 745 

608 850 


- 

238 192 

- 

23 328 

- 

261 520 
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23. Employee costs (continued^ 

Remuneration of the Director Economic Development - Mr P Kate (9 months : 201 2^ 


Annual remuneration 750 541 524 865 

Car allowance 120 000 90 000 


Mr P Kate is the Director : Economic Development and was appointed on 1 October 2011 
for a period of 5 years. 

Mr DM Magxwalisa was appointed as Acting Director ; Economic Development for a 15 
month period from 1 July 201 0 to 30 September 201 1 . 3 Months of the acting period forms 
part of the previous financial year. 

Remuneration of the Actina Director Economic Develooment f3 months : 2012^ 

870 541 

614 865 

Remuneration 


112 154 

Car allowance 

- 

17 496 

- 

• 

129 650 

24. Remuneration of councillors 

Executive Mayor 

725 046 

681 583 

Mayoral committee members 

2 667 568 

2 556 690 

Speaker 

664 830 

522 157 

Councillors 

1 707 580 

1 485 433 

In-kind benefits 

The Executive Mayor and the Mayoral committee members are full time Councillors and are 
provided with offices and secretarial support at the cost of the Council. 

The Executive Mayor has use of a council owned vehicle for official duties. 

5 665 024 

5 245 863 

25. Finance costs 

Finance leases 

- 

1 157 


During the previous financial period, all three finance lease agreements ended and the 
rental machines were either returned or are being leased on an operating lease basis. 
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26. Conditional grants expenditure and other grants and subsidies paid 


Under conditional grant expenditure 
Under salaries and wages 
Under general expenses 

Under salaries maintenance and general (disaster management operating expenses) 
Total conditional grants and subsidies paid 


Other grants and subsidies paid 
Sundries 

Koukamma flood damage interest 
Kouga Development Agency (KDA) 
Environmental health subsidies 

Total other grants and subsidies paid 


11 385952 17496 177 

1 235 500 1 184 704 

50 796 
1 000 000 


12 621 452 

19 731 677 

123 055 

160 308 

172 780 

327 862 

- 

1 148 021 

7 500 004 

7 086 365 

7 795 839 

8 722 556 
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27. Restatement of prior year figures 

Summary of changes to the surplus opening balance 2012: 

Rental adjusted 399 

Gain on disposal of assets 48 519 

General expenses adjusted 245 386 

Impairment loss adjusted (5 316) 

Employee related costs 17 880 

Depreciation adjusted 101 630 

Other income adjusted 1 394 002 

1 802 500 

Summary of changes to the financial position 

VAT 1 437 

Trade and other receivables from non-exchange transactions (44 897) 

Trade and other receivables from exchange transactions 2 617 

Reserves (39 185) 

Unspent conditional grants 285 511 

Trade and other payables from exchange transactions 2 166 828 

Property plant and equipment (34 526 981) 

Heritage assets 31 907 000 

Long-term portion of infrastructure levies (640 456) 


(887 126) 

Summary of changes to the surplus opening balance 201 1 : 

General expenses adjusted 1 57 231 

Loss on disposal of fixed assets (2 803 000) 

Other income adjusted (43 857) 


(2 689 626) 


Details of changes to the surplus opening balance 2012: 

Conditional grant expenditure incorrectly allocated to general expenditure (285 51 1) 

Raise reyenue not accounted for in debtors (989) 

Reyersal of cheque not presented to bank 1 0 000 

Reyersal of rental amount previously raised due to termination of lease 1 037 

Infrastructure Creditors Fund balances transferred to Accumulated Surplus as conditions have been met (1 403 012) 

Accumulated depreciation on an asset not accounted for as part of a disposal in the prior year (48 51 9) 

Auditor General account paid relating to prior year charge 40 125 

Reversal of overprovision of WCA (1 7 297) 

Reversal of VAT incorrectly charged on rental of residential accomodation (1 436) 

Reversal of councillors UIF (584) 

Reversal of depreciation in recognition of heritage assets (101 630) 

Raise impairment on disposal of property, plant and equipment 5 316 


(1 802 500) 

Details of changes to the surplus opening balance 201 1 : 

Reversal of overprovision of WCA (157 231) 

Reversal of revenue not collectable from Sundays River Valley Municipality 43 857 

Raise disposal on properties that was transferred 2 803 000 


2 689 626 
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27. Leases (Effects of transitional provisions) (continued) 


Details of changes to the financial position: 


Reversal of VAT charged on residential accomodation (1 437) 

Effect on revaiuations on recognition of heritage assets 39 185 

Recognition of infrastructure levies long-term liabilities 640 456 

Reclassification of infrastructure levies as long-term liabilities (640 456) 

Conditional grant expenditure incorrectly allocated to general expenditure (285 51 1 ) 

Infrastructure Creditors Fund balances transferred to Accumulated Surplus as conditions have been met (1 403 012) 

Accumulated depreciation on an asset not accounted for as part of a disposal in the prior year (48 519) 

Reversal of overprovision of V\/CA ("^74 527) 

Reversal of debtor amount owed by Sundays River Valley Municipality 43 859 

Reversal of amount not presented to the bank 10 000 

invoices paid for prior year expenditure 39 588 

Reclassification of property plant and equipment to heritage assets 34 574 500 

Recognition of heritage assets (31 907 000) 


887 126 


Revenue 


Restated 

2012 


As previously 

stated 

2012 


Rental 

Investment interest 
Income from agency services 
Other income 

Government grants and subsidies 
Gain on disposal of assets 
Fair value adjustment 

Actuarial Gain on valuation of Post Retirement benefits 


Expenses 

Employee related costs 
Collection costs 
Depreciation 

Repairs and maintenance 

Increase / reduction In debt impairment 

Bad debts written off 

Contracted services 

Conditional grant expenditure 

Other grants and subsidies paid 

General expenses - other 

Discounting of post retirement benefit obligation 

Impairment loss 

Finance costs 


Deficit for the year 


1 107 673 

1 107 274 

17 158 977 

17 158 977 

20 941 

20 941 

5 172 801 

3 778 799 

91 681 555 

91 681 555 

401 515 

352 996 

773 987 

773 987 

3 067 385 

3 067 385 

119 384 834 

117 941 914 

38 226 621 

38 244 501 

977 

977 

1 451 917 

1 553 547 

573 953 

573 953 

21 613 465 

21 613 465 

1 183 546 

1 183 546 

2 673 975 

2 673 975 

17 496 177 

17 496 177 

8 722 556 

8 722 556 

55 307 318 

55 552 704 

5 234 074 

5 234 074 

169 821 

164 505 

1 157 

1 157 

152 655 557 

153 015 137 

(33 270 723) 

(35 073 223) 
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27. Restatement of prior year figures fcontinued) 


Assets 

Current Assets 

Short term portions of long-term receivables 
Trade and other receivables from exchange transactions 
Trade and other recievables from non exchange transactions 
VAT 

Deposits paid 

Cash and cash equivalents and short-term investments 


Restated 

2012 


594 204 
1 441 762 
1 552 772 
22 910 
268 613 446 
272 225 094 


As previously 
stated 
2012 


591 587 
1 486 659 
1 551 335 
22 910 
268 613 446 
272 265 937 


Non-current assets 
Property plant and equipment 
Long term receivables 
Investment property 
Heritage assets 
Intangible assets 

Total Assets 
Liabilities 


33 994 421 
7 862 
14 525 500 
31 907 000 
86 885 
80 521 668 
352 746 762 


68 520 402 
7 862 
14 525 500 

86 885 
83140 649 
355 406 586 


Short-term portion of post-employment medical benefit 
Payables from exchange transactions 
Unspent conditional grants 
Provisions 

Non-current liabilities 

Long-term portion of post-employment medical benefit 
Long-term portion of infrastructure levies 

Total Liabilities 

Total assets less liabilities 


3 674 884 
10 240 542 
30 401 453 
930 799 
45 247 678 

54 374 371 
640 456 

55 014 827 
100 262 505 
252 484 257 


3 674 884 
12 407 370 
30 686 964 
930 799 
47 700 017 

54 374 371 

54 374 371 
102 074 388 
253 332 198 


Reserves 

Unappropriated surplus 
Total Net Assets 


77 810 048 
174 674 209 
252 484 257 


77 770 863 
175 561 335 
253 332 198 
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28. Cash used in operations 


Deficit 

Adjustments for: 

Depreciation 

(Gain) / loss on disposal of property, plant and equipment 
Fair value adjustments 

Discounting of post employment medical benefit obligation 

Impairment 

Debt impairment 

Contributions to provisions 

Service costs 

Prior year corrections 

(Profit) / loss on actuarial valuation for post employment medical benefits 
Changes in working capital: 

Receivables from exchange transactions 
Receivables from non-exchange transactions 
Consumer debtors 

Payables from exchange transactions 
VAT receivable 

Unspent conditional grants and receipts 


(7 161 470) 

(33 270 723) 

1 314 871 

1 451 917 

(192 110) 

(401 515) 

(365 578) 

(773 987) 

4 821 006 

5 234 074 

(339 948) 

169 821 

11 663 

21 613 465 

135 419 

470 524 

274 052 

246 717 

(1 439) 

(23 913 497) 

3 912 240 

(3 067 385) 

35 911 

220 627 

938 921 

841 402 

(11 663) 

- 

(1 025 905) 

(1 390 032) 

(604 545) 

5 400 784 

(9 996 831) 

(8 194 638) 

(8 255 406) 

(35 362 346) 


29. Finance Leases Reconciliation 

Cacadu District Municipality had no external loans in the form of finance leases during the 
current year. 

30. Contingent liabilities 

A possible liability exists in respect of an obligation in terms of a development and 
construction contract. The pleadings in the case have not yet closed. 


476 632 476 632 


The following contingent liability was transferred to the municipality upon the 
liquidation of Kouga Development Agency (KOA): 

Great Force Investments (Pty) Ltd, the developer appointed by KDA to develop the 
mandated area, issued a letter to the district municipality whereby the developer 
seeks to continue with the development of the mandate area and would like the 
appointment to be honoured. Should the developer not be allowed to continue, the 
developer indicated that they would institute legal action against the parent 
municipality, for all damages. To date, no legal action has been instituted and 
therefore the contigent amount is unknown. 


31. Contingent Asset 

A possible asset exists in respect of a claim In terms of defective workmanship and 
overpayment for work done. 


2 000 000 2 000 000 
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32. Unauthorised, irregular, fruitless and wasteful expenditure 
Unauthorised expenditure 

No unauthorised expenditure was incurred in the current and previous financial years. 
Fruitless and wasteful expenditure 

No fruitless and wasteful expenditure was incurred in the current financial year. 

Prior year 

A penalty of R35 000 was charged by the Department of Economic Development and 
Environmental Affairs for initiating a project prior to receiving the Record of Decision. 
Council has condoned the fruitless and wasteful expenditure at their council meeting held 
on 25 January 2012. 

Irregular expenditure 

Refer to Note 45 

33. Additional disclosure In terms of IVlunicIpal Finance Management Act 
Contributions to organised local government 


Council subscription 

400 000 

259 273 

Amount paid - current year 

(400 000) 

(259 273) 

Amount paid - 2013/14 year 

(450 000) 

- 

Amount paid In advance (included in receivables) 

(450 000) 

■ 

External Audit fees 



Current year audit fee 

1 848 788 

2 383 604 

Current year audit fee - KDA 

136 810 

- 

Audit Planning fees for the following year 

346 969 

267 492 

Amount paid - current year 

(2 332 567) 

(2 651 096) 

Balance due (included in debtors) 

- 

- 

PAYF. UIF and SDL 



Current year payroll deductions 

7 697 636 

7 272 529 

Amount paid - current year 

(7 697 636) 

(7 272 529) 


- 

■ 

Pension and Medical Aid Deductions 



Current year payroll deductions and Council Contributions 

3 156 101 

2 944 091 

Amount paid - current year 

(3 156 101) 

(2 944 091) 


- 

■ 

VAT 



VAT receivable 

2 157 317 

1 552 772 


All VAT returns have been submitted by the due date throughout the year. All returns 
submitted for the year were VAT input claims and therefore no VAT output payments were 
made during the year. 
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34. In-kind donations and assistance 

No donations have occured in the current year. 

35. Risk management 
Liquidity risk 

The municipality's risk to liquidity is a result of the funds available to cover future 
commitments. The municipality manages liquidity risk through an ongoing review of future 
commitments and credit facilities. 

Stringent cash management procedures are in place. These Include cash flow forecasting. 

A sensitivity analysis has not been performed and included as the municipality is not 
exposed to foreign exchange risk or interest rate risk. The municipality does not enter into 
any foreign exchange transactions and since the municipality effect payment on 
presentation of invoices, no interest rate charges are applicable. It would thus be 
misleading to provide a sensitivity analysis. 

The following table details the municipality’s remaining contractual maturity for its 
financial liabilities. The table has been drawn up based on the undiscounted cash flows of 
ftnancial liabilities based on the earliest date on which the entity can be required to pay. The 
table includes both estimated interest and principal cash flows. 


At 30 June 2013 

Payables from exchange transactions 
Other Payables 


1-3 months 
10 078 757 


>3 months Between 2 and Over 5 years 
5 years 


25 235 967 


At 30 June 2012 

Payables from exchange transactions 
Other Payables 


1-3 months 
12 407 370 


> 3 months Between 2 and Over 5 years 
5 years 


35 292 647 
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35. Risk management (continued) 
Interest rate risk 


The current account and the cat! account expose the municipality to an interest rate risk on 
cash flows. Deposits attract interest at a rate that varies according to the prime banking 
rate. 

The municipality manages this interest rate risk by ensuring that all surplus funds are 
invested in fixed rate instruments and by maintaining the minimum possible balance in the 
current account. 

The interest rates on the fixed deposits are fixed, but varies from investment to investment. 

Should the prime rate vary by 1% either direction, the effect on the cash balance would be 
R2.5 million in each way. 

Credit risk 


Credit risk consists mainly of cash deposits, cash equivalents and debtors. The 
municipality only deposits cash with banks which have an equity above R10 billion with a 
good credit rating. 

The most significant concentration of credit risk is the outstanding National Treasury 
(Equitable Share) and Department of Housing (Housing Scheme) receivables. 

Management believes that the Allowance for Impairment adequately addresses the credit 
risk involved. 

36. Events after the reporting date 

Management is not aware of any events after the reporting date. 

37. Compliance with the Municipal Finance Management Act 

The Municipality has Implemented additional controls to ensure compliance with the MFMA. 
The area of concentration during the current year was the Supply Chain Management 
policy. The Municipality has improved the controls significantly during the year to ensure 
compliance with the policy and regulations. The controls have been implemented and are 
being implemented and monitored. 

Management is not aware of any additional non-compliance by the munlciplaity that would 
require disclosure in the financial statements. 
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38. Related parties 
Kouga Development Agency 

The Kouga Development Agency (KDA) was established as a multi- jurisdictional service 
utility in terms of the Local Government Systems Act, 2000 in 2004 in a joint venture 
between the Cacadu District Municipality and the Kouga Local Municipality . 

KDA, funded by the parent municipalities and the Industrial Development Corporation, 
aimed to leverage public and private resources for development around opportunities which 
offer investment, employment, economic and development potential In the Kouga area. 

CDM has made no contribution during the current financial year (2012: R1 127 941) 
towards the operating costs of KDA. 

A decision was taken by the council of CDM and Kouga Local Municipality to disestablish 
the KDA and to form a District Development Agency. The annual financial statements for 
2011/2012 financial year has been audited on the liquidation basis. All assets and liabilities 
were transferred to the Cacadu District Municipality in the prior year. 

No transactions was entered into with KDA during the current financial year. 

Cacadu Development Agency 

At the time when the Council of CDM resolved to disestablish KDA, the Council also 
resolved to establish a District Development Agency. 

The Cacadu Development Agency was legally formed In September 2012. The municipal 
entity will commence operations on 1 July 2013. 

At the reporting date, the Cacadu Development Agency had no assets and liabilities. 

Post retirement medical aid benefit plan 

The municipality, as part of the conditions of service of employees, keeps on contributing its 
portion of the contributing members to medical aid funds at the retirement of these 
employees for as long as this member is alive and contributing his or her portion. 

The medical aid schemes involved are as follows: 

-Bonitas 

-Hosmed/ Key Health 
-LA Health 
-Samwumed 

Transactions with these schemes amounted to R1 928 202 (2012: R1 700 664) 

Councillors and employees 

Councillors and employees have declared no Interest or gain In or from any transaction 
entered into with CDM by any organisation or business. 

The following interests in institutions have been declared, but no transactions have been 
entered into: 
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38. Related parties (continued) 


Staff Member/ Councillor 

Entitv Name 

Transactions 

Mr and Mrs de Lange 

Humerail Bed and Breakfast CC 

None 

Mrs M Nohashe 

Empuma Investment Partners 

None 


Empuma Consortium 

None 


Molo Namhia Trading 

None 

Mrs UF Bokveldt 

Fezudumo Trading CC t/a M&M DVD Rentals 

None 

Mr P Mtengwane 

At Your Sport Trading CC 

None 

Mrs T Mafongosi 

Endlelenl Liquor Stores 

None 

Mr R Lorgat 

RNL Business & Property Consultants 

None 

RNL Investments (Ply) Ltd 

None 


Key management personnel 

The following are persons having authority and responsibility for planning, directing 
and controlling the activities of the municipality, directly or Indirectly, including any 
director of Cacadu District Municipality: 

Executive Mayor 
Speaker 

Mayoral Committee members 

Councillors 

Municipal Manager 

Director: Infrastructure Services and Planning 
Director: Economic Development 
Director: Finance and Corporate Services 

39. Significant estimates and judgements 

The preparation of CDM's financial statements requires management to make 
judgements, estimates and assumptions that affect the reported amounts of 
revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, 
at the reporting date. However, uncertainty about these assumptions and estimates 
could result in outcomes that could require a material adjustment to the carrying 
amount of the asset or liability affected in the future. 

Judgements 

In the process of applying the municipality's accounting policies, management has 
made the following judgement, apart from those Involving estimations, which has the 
most significant effect on the amounts recognised In the financial statements 

Bridging funding for housing projects is judged to be virtually Irrecoverable from the 
Department of Provincial Housing due to problems locating and obtaining "happy 
letters" from participants in these projects. The amount of R 9 231 380 
(2012: R 9 231 380) was included in the provision for bad debts. 

The municipality has impaired the debt amounting to R21 987 000, owed to the 
municipality by National Treasury, in the prior year. The municipality has not written 
off the debt as irrecoverable as the municipality has confirmed that the bebt Is owed 
to the municipality by National Treasury. The Impairment was however not reversed 
as the timing of the setlement of the debt is unknown. 
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39. Significant estimates and judgements {continued) 


Estimates and assumptions 


The key assumptions concerning the future and other key sources of estimation 
uncertainty at financial reporting date, that have a significant risk of causing a 
material adjustment to the carrying amounts of assets and liabilities within the next 
financial year, are discussed below. 

Post Employment Medical Benefit 

The cost of post employment medical benefit Is determined using actuarial 
valuations. The actuarial valuation involves making assumptions about discount 
rates, medical aid inflation rate, future salary Increases, mortality rales and future 
medical aid premiums, future subsidies payable to dependants, working life time of 
employees, gender and spouse assumptions and child dependence and 
withdrawals. Such estimates are subject to significant uncertainly relating actuarial 
assumptions. The net employee liability at 30 June 2013 is R 62 481 921 (2012: R 
58 049 255). Further details are given in Note 16. 

The estimates and associated assumptions are based on the historical experience 
and management's estimation of conditions. Limited changes were made to the 
useful lives of property, plant and equipment, as management mainly assessed that 
the estimated useful lives in the prior years, are still appropriate. 

Residual values 


Residual values of property, plant and equipment are based on the nature of the 
assets, quotes obtained from suppliers and management’s estimation of the 
condition of the assets. Limited changes were made to the useful lives of property, 
plant and equipment, as management assessed that the estimated residual values 
determined in the prior year, remained appropriate. 
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40. Standards of GRAP issued but not vet effective 

The following standards have been issued but are not yet effective: 


GRAP 18: 
GRAP 25: 
GRAP 105 
GRAP 106 
GRAP 107 


Segment reporting 
Employee Benefits 

Transfer of functions between entities under common control 
Transfer of functions between entities not under common control 
Mergers 


GRAP 18: Segment reporting 

As COM is mainly in a supporting function to the municipalities within its jurisdiction the 
application of this standard is not expected to have a major impact on the accounting 
procedures and disclosures. 


GRAP 25: Employee Benefits 

The effect on the financial statements of introducing this standard do not seem to be 
serious as most of the principles in the standard is already applied or the information 
readily available. 

GRAP 105: Transfer of functions between entities under common control 

The effect on the financial statements of introducing this standard do not seem to be 
serious as most of the principles In the standard Is already applied or the information 
readily available. 

GRAP 106: Transfer of functions between entities not under common control 

The effect on the financial statements of introducing this standard do not seem to be 
serious as most of the principles in the standard is already applied or the information 
readily available. 

GRAP 107: Mergers 

The effect on the financial statements of Introducing this standard do not seem to be 
serious as most of the principles in the standard is already applied or the information 
readily available. 


41. Irregular expenditure 


Opening balance 

Add: Irregular Expenditure - current year 
Add: Irregular Expenditure - prior year 

Less: Expenditure certified as irrecoverable / written off by Council 


50 925 021 27 822 897 

16 646 705 9 554 701 

13 547 423 

(67 571 726) 

^ 50 925 021 
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41. Irregular expenditure (continued) 

Details of irregular expenditure 

For purchases between R2 000 to R30 000, the supply chain management policy 
requires certain declarations and information to be supplied before appointing the 
service provider. 93 Suppliers were not registered on the database where all the 
required information was provided and declared and thus Important Information was 
not submitted. Only quotations were considered in terms of pricing. 

Preferential procurement points were not used for 16 purchases between R30 000 to 
R200 000. Procurement only considered the lowest prices quoted. 

For purchases between R2 000 to R10 000, the supply chain management policy 
requires certain declarations and information to be supplied before appointing the 
service provider. 9 Suppliers were not registered on the database and thus important 
information was not submitted. Quotations were only considered In terms of pricing. 

1 transaction where 3 quotes was not obtained. 

Tenders of a long term nature that were not advertised for at least 30 days. 

Tenders that were not evaluated in accordance with the preferential procurement 
points system. The correct formulae was not applied to 1 award. 

The evidence for tender specifications committee was not available for 1 tender. 

Bids awarded in prior years did not comply with the supply chain management 
regulations as follows; 

Bids of a long term nature that was not advertised for at least 30 days. 

Bids were not evaluated in accordance with the preferential procurement points 
system. 

The evidence for bid specifications committee was not available. 

1 Quote awarded not fully compliant to the supply chain management regulations ie. 
advert not placed on website 


674 671 


1 178 404 

66 465 


10 000 

3 132 669 2 530 181 

562 014 

897 341 

13 489 526 17 183 048 


24 510 


16 646 705 23 102124 
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42. Deviations 


The following deviations from the supply chain management policy were approved by the 
municipal manager during the financial year; 



Reasons for deviatina 

No. of 
incidents 



Emergency 

11 

678 721 

95 110 

Goods or services are produced or available from a single provider 

21 

488 904 

1 246 775 

In any other exceptional case where it is impractical or Impossible to follow the official 
procurement processes 

77 

6 693 406 

10 337 358 



7 861 031 

11 679 243 


43. Change in estimate 
Property, plant and equipment 

The municipality has reassessed the useful lives and residual values of property, plant and 
equipment which resulted in certain furniture and fillings' remaining useful lives being 
reduced to 2 years based on the condition of the assets. The residual vaiues of certain 
assets have been reassessed and adjusted accordingly. The effect of the change in 
accounting estimate has resulted in an increase In depreciation amounting to R 56 663 for 
the current period (2012: R 78 046). The effect on future periods could not reasonably be 
determined. 

44. Heritage assets 




2013 



2012 



Cost/ 

Valuation 

Accumulated 

Impairment 

losses 

Carrying value 

Cost/ 

Valuation 

Accumulated 

impairment 

losses 

Carrying value 

Conservation areas 

32 953 500 

404 000 

33 357 500 

31 907 000 

- 

31 907 000 


45. Short-term investments 


All short-term deposits that will mature more than 3 months after the reporting date is classified 
as short-term investments and do not form pari of cash and cash equivalents. 

Short-term deposits 163 000 000 151 000 000 
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19 015 168 12 208 039 


19 842 788 1 762 720 


This committed expenditure relates to plant and equipment and will be financed by 
conditional grants and retained surpluses. 
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ANALYSIS OF PROPERTY PLANT AND EQUIPMENT, HERIATGE, INVESTMENT PROPERTIES AND INTANGIBLE ASSETS AS AT 30 JUNE 2013 
Cost/Revaluation Accumulated Depreciation 
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CACADU DISTRICT MUNICIPALITY 
APPENDIX E 
June 2013 


INVESTMENTS PORTFOLIO AS AT 30 JUNE 2013 


FINANCIAL 

INSTITUTION 

ACCOUNT 

NUMBER 

PERIOD 

MNTHS 

% INT 

RATE 

DATE 

INVESTED 

DATE 

MATURING 

INVEST/MATURE 

2012/2013 

BALANCE 

30 JUNE 2013 

FIRST RAND BANK 

71214140271 

7 

5.67% 

07-Dec-1 1 

06-JUI-12 

3 000 000 


STANDARD BANK 

088430537152 

7 

5.57% 

06-Dec-11 

06-Jul-12 

3 000 000 


ABSA GROUP 

2071925049 

7 

5.75% 

06-Dec-11 

09-JUI-12 

8 000 000 


NEDCOR BANK 

7881501480000114 

9 

5.69% 

18-Ocl-ll 

18-JUI-12 

6 000 000 


INVESTEC 

DA912290 

12 

6.08% 

28-Jul-ll 

26-Jul-12 

3 000 000 


FIRST RAND BANK 

71265602395 

12 

6.03% 

28-Jul-ll 

27-JUI-12 

6 000 000 


NEDCOR BANK 

7881501480000112 

10 

5.74% 

27-Sep-11 

27-JUI-12 

10 000 000 


STANDARD BANK 

088430537150 

12 

6.08% 

28-Jul-ll 

27-JUI-12 

5 000 000 


STANDARD BANK 

088430537153 

8 

5.80% 

13-Dec-11 

12-Aug-12 

7 000 000 


ABSA GROUP 

2071941538 

8 

5.78% 

13-Dec-11 

13-Aug-12 

8 000 000 


FIRST RAND BANK 

71235652403 

8 

5.73% 

13-Dec-11 

13-Aug-12 

5 000 000 


INVESTEC 

HZ11121300079 

8 

5.82% 

13-Dec-11 

13-Aug-12 

2 000 000 


NEDCOR BANK 

7881501480000117 

8 

5.75% 

13-Dec-11 

13-Aug-12 

4 000 000 


NEDCOR BANK 

7881501480000113 

11 

5.76% 

27-Sep-11 

27-Aug-12 

10 000 000 


ABSA GROUP 

2071925057 

9 

5.79% 

06-Dec-11 

06-Sep-12 

12 000 000 


FIRST RAND BANK 

71201472603 

11 

5.69% 

18-Oct-11 

18-Sep-12 

8 000 000 


INVESTEC 

RK12012402556 

8 

5.95% 

24-Jan-12 

24-Sep-12 

3 000 000 


STANDARD BANK 

088430537154 

8 

5.73% 

24-Jan-12 

24-Sep-12 

4 000 000 


FIRST RAND BANK 

71230113666 

6 

5.78% 

27-Mar-12 

27-Sep-12 

5 000 000 


NEDCOR BANK 

7881501480000115 

12 

5.74% 

18-Ocl-ll 

17-Oct-12 

6 000 000 


NEDCOR BANK 

7881501480000116 

11 

5.85% 

06-Dec-11 

06-NOV-12 

6 000 000 


NEDCOR BANK 

7881501480000119 

6 

5.82% 

07-May-12 

07-NOV-12 

6 000 000 


FIRST RAND BANK 

71220880423 

10 

5.94% 

24-Jan-12 

24-NOV-12 

17 000 000 


INVESTEC 

RK11120644C77C 

12 

5.89% 

06-Dec-11 

04-Dec-12 

4 000 000 


ABSA GROUP 

2072214398 

9 

5.89% 

27-Mar-12 

27-Dec-12 

18 000 000 


FIRST RAND BANK 

71265602395 

3 

4.97% 

27-Sep-12 

27-Dec-12 

5 000 000 


INVESTEC 

RK12092720506 

3 

5.08% 

27-Sep-12 

27-Dec-12 

3 000 000 


INVESTEC 

RK12071115104 

6 

5.65% 

12-JUI-12 

14-Jan-13 

1 000 000 


STANDARD BANK 

088430537157 

10 

6.01% 

27-Mar-12 

27-Jan-13 

7 000 000 


ABSA GROUP 

2072324872 

10 

5.87% 

07-May-12 

07-Feb-13 

8 000 000 


ABSA GROUP 

2072118188 

12 

6.03% 

21-Feb-12 

19-Feb-13 

5 000 000 


FIRST RAND BANK 

71238977816 

12 

6.03% 

21-Feb-12 

19-Feb-13 

2 000 000 


INVESTEC 

RK12022104544 

12 

6.08% 

21-Feb-12 

19-Feb-13 

10 000 000 


STANDARD BANK 

088430537156 

12 

6.13% 

21-Feb-12 

19-Feb-13 

6 000 000 


FIRST RAND BANK 

71226405019 

8 

5.65% 

27-Jun-12 

27-Feb-13 

5 000 000 


STANDARD BANK 

088430537161 

8 

5.63% 

27-Jun-12 

27-Feb-13 

6 000 000 


ABSA GROUP 

2072389668 

9 

5.80% 

29-May-12 

28-Feb-13 

9 000 000 


STANDARD BANK 

088430537164 

7 

5.11% 

23-Aug-12 

23-Mar-13 

7 000 000 


FIRST RAND BANK 

74371532993 

7 

5.20% 

23-Aug-12 

25-Mar-13 

6 000 000 


INVESTEC 

MM12032707161 

12 

6.13% 

27-Mar-12 

26-Mar-13 

5 000 000 


NEDCOR BANK 

7881501480000118 

12 

6.12% 

27-Mar-12 

26-Mar-13 

2 000 000 


NEDCOR BANK 

7881501480000123 

6 

5.10% 

27-Sep-12 

27-Mar-13 

3 000 000 
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FINANCIAL 
INSTIT UTION 
INVESTEC 
STANDARD BANK 
NEDCOR BANK 
NEDCOR BANK 
STANDARD BANK 
STANDARD BANK 
FIRST RAND BANK 
FIRST RAND BANK 
ABSA GROUP 
ABSA GROUP 
STANDARD BANK 
STANDARD BANK 
NEDCOR BANK 
ABSA GROUP 
NEDCOR BANK 
|ABSA GROUP 
iFIRST RAND BANK 
ABSA GROUP 
INVESTEC 
FIRST RAND BANK 
FIRST RAND BANK 
NEDCOR BANK 
ABSA GROUP 
ABSA GROUP 
FIRST RAND BANK 
INVESTEC 
INVESTEC 
STANDARD BANK 
ABSA GROUP 
STANDARD BANK 
INVESTEC 
NEDCOR BANK 
STANDARD BANK 
NEDCOR BANK 
STANDARD BANK 
FIRST RAND BANK 
STANDARD BANK 


ACCOUNT 

NUMBER 

PERIOD 

MNTHS 

% INT 

RATE 

DATE 

INVESTED 

DATE 

MATURING 

INVEST/MATURE 

2012/2013 

BALANCE 

30 JUNE 2013 

JP12120625394 


5.22% 

06-Dec-12 

05-Apr-13 

6 000 000 


088430537158 


6.10% 

07-May-12 

07-Apr-13 

5 000 000 


7881501480000120 


5.64% 

11-JuI-12 

11 -Apr-1 3 

4 000 000 


7881501480000122 

WM 

5.22% 

23-Aug-12 

23-Apr-13 

7 000 000 


088430537159 

12 

6.18% 

07-May-12 

05-May~13 

10 000 000 


088430537160 

12 

6.05% 

29~May-12 

28-May-13 

14 000 000 


71208232373 

10 

5.32% 

07-Aug-12 

07-Jun-13 

7 000 000 


71214140271 

11 

5.64% 

11-Jul-12 

11-Jun-13 

9 000 000 


2072638794 

10 

5.26% 

23-Aug-12 

24-Jun-13 

8 000 000 


2072519310 

12 

5.70% 

ll-Jul-12 

10-Jui-13 


12 000 000 

088430537162 

12 

5.68% 

11-Jul-12 

10-Jul-13 


11 000 000 

088430537163 

12 

5.58% 

07-Aug-12 

07-Aug-13 


5 000 000 

7881501480000121 

12 

5.36% 

07-Aug-12 

07-Aug-13 


16 000 000 

2073048770 

7 

5.21% 

24-Jan-13 

26-Aug-13 


7 000 000 

7881501480000125 

9 

5.33% 

06-Dec-12 

06-Sep-13 


5 000 000 

2073048615 

8 

5.25% 

24-Jan-13 

23-Sep-13 


6 000 000 

71192212978 

8 

5.24% 

24~Jan-13 

24-Sep-13 


4 000 000 

2072743498 

12 

5.23% 

27-Sep-12 

26-Sep-13 


5 000 000 

JP13030130500 

7 

5.40% 

01-Mar-13 

27-Sep-13 


7 000 000 

71238977816 

7 

5.23% 

01 -Mar-1 3 

O1-Oct-13 


3 000 000 

71201472603 

11 

5.35% 

06-Dec-12 

06-NOV-13 


20 000 000 

7881501480000124 

12 

5.27% 

16-NOV-12 

14-NOV-13 


17 000 000 

2072924379 

12 

5.37% 

06-Dec-12 

05-Dec-13 


6 000 000 

2073221506 

9 

5.31% 

27-Mar-13 

27-Dec-13 


5 000 000 

71185358325 

9 

5.30% 

27-Mar-13 

27-Dec-13 


13 000 000 

RK13032031648 

12 

5.53% 

24-Jan-13 

23-Jan-14 


3 000 000 

RK13032732101 

10 

5.50% 

27-Mar-13 

27-Jan-14 


10 000 000 

088430537166 

10 

5.39% 

27-Mar-13 

27-Jan-14 


10 000 000 

2073152949 

12 

5.33% 

01-Mar-13 

28-Feb-14 


19 000 000 

088430537165 

12 

5.33% 

01 -Mar-1 3 

28-Feb-14 


11 000 000 

JP13041833533 

12 

5.40% 

18-Apr-13 

17-Apr-14 


5 000 000 

7881501480000126 

12 

5.32% 

18-Apr-13 

17-Apr-14 


4 000 000 

088430537167 

12 

5.25% 

18-Apr-13 

17-Apr-14 


4 000 000 

7881501480000127 

12 

5.17% 

16-May-13 

15-May-14 


5 000 000 

088430537168 

12 

5.31% 

16-May-13 

15-May-14 


6 000 000 

74341532993 

12 

5.86% 

20-Jun-13 

19-Jun-14 


10 000 000 

088430537170 

12 

5.89% 

20-Jun-13 

19-Jun-14 


12 000 000 

241 000 000 
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CACADU DISTRICT MUNICIPLAITY 


Performance Report 
For the year ended 30 June 2013 



KEY PERFORMANCE AREAS, KEY PERFORMANCE INDICATORS, TARGETS AND VARIANCES 

2012/2013 

Objective | Key Annual Target I GFS [ Actual & reason I Performance Redress 

Performance 2012/13 for variance Stat^ Stale Brief Plat 

Indicator Project is of Action to 


State if 
Project is 
Complete, 
On Target, 
Lagging or 
Not Started 


State Brief Plan 
of Action to 
address 
Projects 
Lagging and 
Not Started 


DEVELOPMENT PRIORITY 1: INFRASTRUCTURE INVESTMENT 


To provide 
support to 
LMs on 
planning and 
implementalio 
n of bulk v/ater 
supply 
projects, 
contributing to 
the reduction 
of the backlog 
to 5% by 201 7 


Drilling of? 
boreholes for 
augmentation 
of water supply 
to Jansenville 
Installation of 
24 Zone 
Meters in 
Jansenville 


7 Boreholes 

Water 

The project is 

Completed 


drilled 


complete. 



24 Zone 

Water 

This project has 

Lagging 

The appointment 

Meiers 


been lagging for 


of a new 

installed 


various reasons. 


contractor will 



The project was 


add to the costs 



envisaged to be 


of the project, 



completed by 


and will be done 



June 2013. As at 


following the 



June 2013, the 


SCM processes. 



project was 


We are in the 



approximately 


process of 



30% complete, 


terminating the 



Some of the 


contract, but this 



construction work 


requires that you 



for housing the 


give due notices 



zone meters had 


and if the 



to be demolished 


contractor does 



due to poor 


not comply a 



workmanship. The 


final letter of 



contractor was 


termination will 



given until August 


be issues. The 



2013 to complete 


appointment of a 



the work. This 


new contractor 



was based on the 


will be finalized 



advice of the 


in February 2014 



Consulting 


and the project 



Engineers who 


will be completed 



had designed the 
work and 


in June 2014. 



overseeing the 
implementation 
thereof. As at 





August 2013, the 
work was still not 





complete. Despite 
the fact that the 





Council is giving 
tt>e contractors 
every opportunity 
to (X)mplete the 
work, the latest 
indicaUon is that 

Uie service of the 





Install 720 
Water-tanks in 
Paterson 


720 Water- 
tanks installed 




To provide 
support to 
LMs on 
planning and 
implementatlo 
n of bulk water 
supply 
projects, 
contributing to 
the reduction 
of the backlog 
to 5% by 2017 


Appointment of Sanitation 
the Contractor 


Completed 
O&M Study by 
Ndlambe 


Upgrade and 
Increase the 
capacity of the 
Waste Water 
Treatment 
Works for the 
community of 
Nieu-Bethesda 


Connection of Connection of 
116 houses 116 houses 


Sanitation 


and 1 school 
to the sewer 
system 


and 1 school 
to the sewer 
system 




contractor will be 
terminated. 

1115water tanks 
have been 
installed in 
KwaZenzeie & 
Moreson 

Locations and the 
project is 
complete. 

The project is 
complete. 


Contractor has 
been appointed. 



On target 


However following 
consultation with 
the Ikwezi 
Municipality, the 
municipality 
requested that 
houses in 
Klipplaat be 
connected to the 
sewer system. 

The material was 
purchased by the 
Cacadu DM 
through a tender 
process, and 
Ikwezi LM 
appointed the 
labour (local 
contractors) to do 
the job. Once the 
job commenced it 
became evident 
that more material 
and piping was 
required. 
Additional 
material v/as 
subsequently 
procured and 
given to the 
contractors. As 
the labourers are 
regarded as 
“emerging 
contractors" 
continuous 


Lagging 


The work has 
subsequently 
been completed 
early in the 
2013/14 financial 
year. 









Key 

Performance 

Indicator 

(Project) 


Assessment of 
WSA funclion 
in all 9 LM's 


correctly 
placed b 
2015 


Annual 

Target 

2012/13 


WSA 

Assessment 
complete In 9 
LM's 



Actual & reason for 
variance 


This task is currently 
being undertaken by 
Consultants. The 
initial delay in the 
project v/as due to the 
Terms of Reference 
for the Assessment 
being supported by alt 
9 LM's in the District. 
As a result this 
delayed the 
appointment of the 
Consultant. The work 
is currently on the go. 

It involves amongst 
other things extensive 
analysis of the water 
authority function (the 
bylaws tariffs, the 
capacity of LM 
officials, the Water 
Services 

Development Plans, 
various funding 
streams, analysis of 
backlogs, capacities, 
bulk infrastructure 
assessments, repairs 
and maintenance 
plans and the like. 

This requires 
extensive interaction 
v/ilh various LM 
officials, who are not 
always available (due 
to various reasons 
Including vacancies at 
the LM level). 


Performance Redress 

State if 

State Brief 

Project is 

Plan of Action 

Complete, 

to address 

On Target, 

Projects 

Lagging or 

Lagging and 

Not Started 

Not Started 

Lagging 

Continued 
effort ms 
made to 
highlight 
concerns at 
the District 

Wide 

Infrastructure 


Forum and 
other 

intergovernme 
ntal forums 
with the LM’s. 
Ongoing 
interaction with 
the 

Consultants 
are occurring 
on a monthly 
basis to gauge 
progress and 
deal with any 
challenges and 
problems 
being 

experienced by 
the consultants 
in obtaining the 
information 
from LM’s. 
Project will be 
completed in 
December 
2013. 











To ensure that 
all transport 
plans for all 
LMs are in 
place and are 
annually 
reviewed 



Following 
consultation 
with the 
Department of 
Transport 
Project will 
commence in 
the 2013/14 
financial year 
after approval 
of rollover by 
Council. 


The project is 
being 

managed in 
house and is 
anticipated to 
be completed 
by November 
2013. 




Provision of 
Inter-Cily Bus 
Terminal in 
Graaff Reinel 


50% 

Construction of 

Bus-terminal 

Complete 


Road 

Transport 


planning and 

transportation 

planning to 

achieve 

sustainable 

human 

settlements 


Drafting of 
Spatial 
Development 
Framework 


Drafting of 

Spatial 

Development 

Framework 

completed and 

adopted by 

Council 


There are various 
reasons for the delay 
In getting this project 
off the ground. The 
site of the bus 
terminal had to be 
identified; It needed 
the support of all the 
stakeholders: It was 
envisaged that tiie 
Shell garage in the 
city of Graaff Reinet 
would relocate to the 
site, which would 
have affected the 
planning thereof; The 
various associations 
views had to be 
canvassed: and 
Following all various 
interactions / 
consultations, the 
Camdeboo Council 
eventually gave the 
final approval for the 
site. 


Lagging 



Draft District SDF has Lagging 

been adopted by 

Council. The delay 

was due to data being 

released late by 

STATS SA in March 

2013 . 


Extensive 
meetings, on- 
going 

participations. 

interactions 

with the LM 

and the 

various 

stakeholders 

have 

eventually 
resulted in 
obtaining the 
approval. The 
abovemention 
ed functions 
were outside 
the control of 
the CDM. The 
designs and 
tender 

documents are 
complete and 
were adopted 
by 

stakeholders in 
Camdeboo. 
The project is 
going out on 
tender during 
the month of 
November 
2013. 

Final District 
SDF will be 
adopted by 
next Council 
Meeting in 
August 2013. 






To provide 
roads 

infrastructure 
from basic 
service to a 
higher level in 
key strategic 
areas for at 
least 10 kms 
per annum 
over 5 years 

To provide 
support on 
cleanliness of 
the towns and 
townships and 
to mitigate 
health risks 
posed by each 
landfill site in 
all the 9 LMs 
by 2017 


Key 

Performance 

Indicator 

Annual Target 
2012/13 

GFS 

Actual & reason 
for variance 

Upgrade of 
Rietbron 

Roads & 

Stormwater 

Infrastructure 

500m of 
internal access 
roads paved, 
and 80 work 
opportunities 
created 

Roads 

Approx. 1200m of 
internal road 
complete. 

Streets paved 
and storm 
water drainage 
complete in 
Somerset East 
(Phase 2) 

Phase 2 
completed 

Roads 

The project is 
complete and on 
retention period. 


Performance Redress 





Objective 


Performance Redress 


Kev State 

Performance gpe Actual & reason for Project is 

Indicator f, variance Compete, 

(Project) 

' ^ ’ Lagging or 

Not Started 

DEVELOPMENT PRIORITY 2: CAPACITY BUILDING AND SUPPORT TO LM'S 


State Brief 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 


Improve 
effectiveness 
in municipal 
financial 
management 


Provision of 

Provide 

Finance 

The audit reports and On target E 

assistance to 5 

assistance to 5 

and 

management letters ( 

LMs in respect 

LM‘s through 1 

Admin 

of all the LM'S were ^ 

to 

training 


analysed to identify f 

GAMAP/GRAP 

workshops 


the root causes of the ( 

compliance 

held in 


audit outcome. The 

(Financial 

GMAPP/GRAP 


information was 

Statements) 

compliance 


presented to 

(Phase 1) 

and by making 


municipalities at 

available a 


workshops where 


financial 


projects were 


management 


identified relating to 


improvement 


Issues Identified that 


plan to the 5 


needs attention to 


LM'S 


improve audit 
outcomes. This phase 
was completed in 

May2013. Specific 

GRAP training was 
done In June 2013. 

The Ernst and Young 
teams are at 




municipalities were 
they are now 
providing specific 
advice and services 




focused on issues by 

AG. 




Performance Redress 


Improve 
effectiveness 
in municipal 
financial 
management 


GRAP 
■ Service 
Provider 
Appointed 
{Phase 2) 


Implementatio 

nofFMIP 


Actual & reason for 
variance 


The project v;as 
initially delayed due to 
lack of response by 
the LM'S. The new 
approach has been 
welcomed by 
municipalities who are 
benefitling from the 
focused assistance 
and support. 


State If 
Project Is 
Complete, 
On Target, 
Lagging or 
Not Started 


Complete 


i| State Brief ., 
Plan of Action 
to address 


Lagging and 
Not Started 


No action 
required. 


Well 

Review of HR, 

i Reviewed 

capacitated 

ICTand 

policies at 

Municipalities 

Security 

Kouga 

on 

Policies at 


Governance 

and 

administration 
as per DLGTA 
section 46 
assessment 

Kouga 

i 



In May the COM MM 
met with Director 
Corporate Services 
and only then the list 
of polices was 
finalised. SC tried to 
obtain quotes but was 
not successful. Also 
the MM ofKougawas 
requested to submit 
certain docs but to 
dale nothing was 
received. Eventually 
the LM indicated a list 
of policies that 
needed attention, This 
list was rejected as it 
was apparent the 
focus was not on the 
main or primary 
policies that needed 
attention, but policies 
that did not warrant 
attention (Eg when an 
employee is arrested; 
etc). 


Not started 


The budget for 
the LM was 
rolled over. 

The above 
delays were 
outside the 
original plan to 
get the project 
completed on 
lime. With the 
co-operation of 
the LM, the 
project can be 
back on track, 










Key 

Performance 

Indicator 


Annual Target 
2012/13 



administration 
as per DLGTA 
section 46 
assessment 


To assist 
Municipalities 
to achieve and 
sustain clean 
audits by 2014 
and annually 
thereafter. 


Stakeholder 
Audit Report 


Implementatio 
n of the 
Automated 
COM PMS 
System 


Performance 
Management 
Support (PMS) 
Support to the 
OLM'sin COM 
with the 
implementatio 
n of the 
Automated 
COM PMS 
System based 
on readiness 
for the system. 



Actual & reason 
for variance 


Well 

capacitated 

Municipalities 

on 

Governance 

and 

administration 
as per DLGTA 
section 46 
assessment 

Reviewed 

Rules and 
Orders, Roles 
and 

Responsibililie 

sand 

development 
of a 

Delegations 
Register for 5 
LM's 

Reviewed 

Rules and 
Orders, Roles 
and 

Responsibililie 

sand 

development 
of a 

Delegations 
Register for 5 
LM's 

Other 

Project is 95% 
percent complete. 

! 


Review of By 
Laws at SRV 

Reviewed by 
laws at SRV 

Other 

Project complete 
only awaiting 
invoice from SRV. 

Well 

capacitated 

Municipalities 

on 

Governance 

To conduct 

GGS at 
Koukamma, 

SRV and 
Baviaans 

GGS at 
Koukamma, 
SRV and 
Baviaans 
conducted 

Other 

Project nearly 
complete awaiting 
final report from 
service provider. 

and 

Compilation of 

Stakeholder 

Other 

Project complete. 


1 Performance Redress 

State if 
Project is 
Complete, 
On Target, 
Lagging or 
Not Started 

State Brief Plan 
of Action to 
address 
Projects 
Lagging and 
Not Started 



System is 
available to all 
LM’s. Training 
v/as done for 
LM’s: Baviaans, 
Ndlambe, 

Makana, SRV, 
Kouga and 
Camdeboo. MM 
and Directors 
plans are loaded 
for these LM's. 
Koukamma, BCR 
and Ikwezi 
challenges to be 
addressed in new 
FY. However, the 
project is on-going 
and support is 
provided to LM's 
when required. 


On Target 


Completed 


On Target 
















DEVELOPMENT PRIORITY 3: ECONOMIC DEVELOPMENT 


Increase 
agricultural 
income to 
achieve a 1% 
year on year 
grov/th in the 
agriculture 
and agro- 
processing 
sectors. 


Determine the Feasibility RED! 
feasibility of an study complete 
exotic fruit and 
/ or vegetable 
agri-incubator 
in BCRM 


Delays in 
procurement. 


Lagging 


Service provider 
to be appointed, 
pending approval 
of budget 
adjustment in Q1 
2013/14. 


Objective 


Broaden 
economic 
participation 
and inclusion 
by increasing 
the number 
and support to 
small 

enterprises by 
10 % 


Key 

Performance 

Indicator 

(Project) 


Partners for 
the 

implementatio 
n of the Pellet 
Factory 


Annual 

Target 

2012/13 


To mobilise 
funding for Ihe 
Pellet Factory 



Actual & reason for 
variance 


One application 
submitted to ECDC 
Job's stimulus and 
unsuccessful. An 
application submitted 
to Dept, of Rural 
Development and 
Land reform. Awaiting 
results. Enquiry to 
submit proposals to 
NDAhas been made 
unfortunately only 
registered companies 
can do so. ECDC is 
currently assisting to 
register the Pellet 
Factory as a 
Cooperative. 2 PSCs 
been held over this 
period 


Performance Redress,^ 

itate If 
oject is 
imolete. 

State Brief 
Plan of Action 
to address 


On Target, 
Lagging or 
Not Started 


Lagging 


Lagging and 
Not Started 


PSC took 
place on the 
29th January 
2013. Social 
Development 
could not 
finalise Project 
registration as 
a legal entity 
as requested. 
Sighting a 
concern on 
Commercial 
Farmers being 
members of a 
COOP. 2nd 
attempt to call 
for Quotation 
for PM of the 
Pellet Factory 
also failed. 
Quotations 
received 
exceeded 
amount 
available. 2nd 
funding 
application 
attempt also 
has been 
placed with 
Rural Develop. 
Awaiting 
response. 







Performance Redress 


Broaden 
economic 
participation 
and inclusion 
by increasing 
the number 
and support to 
smaii 

enterprises by 
10 % 


Revise existing 
Business Plan 


Revised 
existing 
Business Plan 
in place 


Impiemenlalio 5 micro- 
n of the mohair manufacturers 


micro- 

manufacturer 

business 

development 

support 


Baviaanskloof 
Tourism 
Development 
Plan complete 


trained in 
mohair textile 
production 


At least five 
tourism micro- 
enterprises 
identified 


Actual & reason for 
variance 


SRV LM appointed 
SP to revise the 
project original 
business foais. A 
meeting between 
SRV and CDM took 
place on the 14th 
November 201 2 and 
resolved on the 
following: 

Formalisation of the 
Coop; Business Plan 
establishment and 
Institutional 
development support 
to Kouga 
Cooperative. 


Project could not take 
off due to delays and 
non-action to resolve 
the SLA between 
Ikwezi LM and CSIR. 


State if#:i 
Project Is 
Complete, 
On Target, 
Lagging or 
Not Started 





Lagging 


Project completed Completed 


State Brief 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 


CDM will enter 
into a SLA with 
SRV to 

implement the 
project on our 
behalf. 


The activity will 
be re- 
considered as 
part of CDM 
financial 
support 
package to the 
Mohair 
International 
Summit 
proposal. 




Broaden 
economic 
participation 
and inclusion 
by increasing 
the number 
and support to 
small 

enterprises by 
10 % 


Key 

Performance 

Indicator 

(Project) 


5 SMME and 
Cooperatives 
development 
programmes 
implemented. 


Invest in 
natural capital 
to contribute 
to 

government's 
target of 
creating 
20,000 "green" 
jobs by 2020. 


Establishment 

of sustainable 

institutional 

arrangements 

to manage 

Fonteinsbos 

NR 


Council 
resolution on 



2 SMME 
programmes 
from LMs 
supported. 3 
Cooperatives 
developments 
plans 
supported. 


Management 
plan adopted 
by Camdeboo 
Municipality 
Council 


Nature 

Reserve 


Tourism 


ownership and ownership 
expression of declared. PPP/ 


interest 
solicited 
through open 
tender and 
cons with LMs 


or LMs 


Actual & reason for 
variance 


District Cooperative 
Conference 
convened. 9 LCFs 
established and 
District Coo Forum 
launched. 3 LMs 
projects in Makana, 
Ndlambe and SMME 
programme in BCRM 
is approved and SLAs 
signed. Funds 
transferred for 
implementation. 


Performance Redress 

State if 
Project is 
Complete, 
On Target, 
Lagging or 
Not Started 

State'Brief ’ 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 


Project 

implementation action 
plan complete and 
submitted to 
DEDEAT. 


On target 


A decision was taken 
by the Council to 
transfer this project to 
the CDA. The 
implementation of the 
project vrtil commence 
when the CDA is 
suitably capacitated to 
commence 
operations. 


Lagging 


be submitted 
to Mayoral 
Committee of 
the 7th August 
2013 

establishment 
of LCFs and 
DCF's. 


The 

implementation 
of the project is 
the 

responsibility 
of Camdeboo 
Municipality, 
as the funding 
for 

implementation 
from DEDEAT 
was 

transferred 
directly to 
Camdeboo 
Municipality. 


The CDA will 
be responsible 
for the 

implementation 
of this action, 
as per the 
Council 
Resolution. 








Invest in 
natural capital 
to contribute 
to 

government's 
target of 
creating 
20,000 "green" 
jobs by 2020. 


: Key 

Performance 
indicator 
(Project) 


Determine the 
feasibility of an 
integrated 
waste to 
energy cluster 


To support at 
least 1 tourism 
infrastructure 
projects by 
installing 
signage for the 
Greater Addo 
Tourism Route 


To conduct 
review and 
implementatio 
n of tourism 
marketing 
strategy 


Annual 

Target 

2012/13 


Feasibility 
study complete 




Tourism 


Tourism 


reviewed and 
implemented 



To support at 
least 3 LTO's 
i.e. Preference 
be given to 
Koukamma, 
Ndlambe 
&SRV LTO's 


Three LTO's 
supported 


Tourism 


Lagging 


Actual & reason for 
variance 


Agreement with 
Nelson Mandela Bay 
Municipality in 
process and therefore 
delay in procurement. 


Project rolled-over to Lagging 

2013/14 financial 

year. 


Performance Redress 


State Brief . 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 



Some activities were 
executed in-house. 


On target 


Most time spent on 
formerly establishing 
SRV, Koukamma and 
Ndlambe LTO’s 
(establishment done 
in house). Reviving 
and re- 
institutionalising 
Kouga LTO. 



Completed 


To be 

implemented in 
2013/14 after 
phase 1 has 
been carried 
out. 


Service 
Provider 
appointed in 
April 2013, 
Participated in 
Tourism 
Indaba 2013, 
Winter 
campaign 
Rolied-out, 
Kirkwood 
Wildlife, 

Biltong and 
National Arts 
Festivals, 7 
v/onders winter 
piloted in 
Social Media. 
Biltong and 
Wildlife 
Festivals. 
Kou-kamma, 
Ndlambe and 
Sundays River 
Valley LTO's 
supported. The 
programme 
extended to 
Baviaans, 
Camdeboo, 
Makana, 
Ikwezi, Blue 
Crane Route, 
Kouga, LTO's. 









Invest in 
natural capital 
to contribute 
to 

government's 
target of 
creating 
20,000 "green" 
jobs by 2020. 


Install 
billboard in 
Tsitsikamma 


To host one 
tourism month 
domestic 
awareness 
event/tour 



Billboard 

installed 


Domestic 

awareness 

event/lour 

hosted 

Umzi Welhu 
supported 
through 
transfer of 
funding for 
skills 

development 
and capacity 
buildin 


Tourism 


Tourism 



Actual & reason for 
variance 


Proposals received 
not in line with 
specifications. 


Project <x)mpleted in 
September 2012. 


Agreement signed 
with Wilderness 
Foundation, funds 
transferred. 


State If 
Project is 
Complete, 
On Target, 
Lagging or 
Not Started 


Lagging 


Completed 


Lagging and 
Not Started 


Calling other 
companies to 
submit 
proposals in 
Q1 2013/14. 


Project 
completed in 
September 
2012 . 


Completed Agreement 
signed with 


Regenerating 
at least four 
core towns as 
service and 
economic 
hubs 


To collect 
tourism stats in 
Ndlambe, 
Sundays River 
Valley, Blue 
Crane 


Establish a 
local multi- 
stakeholder 
partnership in 
Kirkwood 



Tourism 


Local multi- 
stakeholder 
partnership 
SLA signed 



Project rolled-over to 
2013/14 financial 
year. 


SRVSMME&IGR 
Forum established. 



Wilderness 

Foundation, 

funds 

transferred. 


Project rolied- 
over to 
2013/14 
financial year. 


















for 

establishment 
of its LED 
forum/LAT in 
1st Q and work 
with Makana 
LM to resurrect 
its LAT and 
provide 
support. 
Reinforce the 
recently 
launched SRV 
IGR structure 
with the LAT 
elements/char 
acter. Respond 
to Kouga only 
by invitation. 


Meetings with 
NMMU and 
Rhodes 
University 
scheduled for 
April 2013. 


Graaff-Reinet 
Small Town • 
Development 
Initiative to be 
continued 
upon 

appointment of 
the Camdeboo 
Municipality's 
Municipal 
Manager post 
(owing to the 
current void in 
LED function). 


Trade and 
Investment 


Investment 
portfolio complete 







Performance Redress 


Developing 
skills and 
education 
base by 
increasing the 
number of 
semi-skilied 
and skilled by 
10 %. 


Create 
opportunities 
for designated 
groups to 
participate in 
Local 

Economic and 
Rural 

Development 


Improving 
connectivity 
infrastructure 
in all nine local 
municipalities 


Mentorship 

programme 

institutionalize 

dand 

evaluated in 6 
LMs 


Cooperative 
Registration, 
Financial and 
Project 
Management 
in 3 LM's 


Provision of a 
New 

Community 
Library in 
Riebeeck East 


Provision of a 
Community 
Library in 
Somerset East 


Provision of a 
New 

Community 
Library in 
Alexandria 


Additions and 
Alterations of a 
Community 
Library in 
Kirkwood 


Planning 

& 

Developm 

ent 


Annual 

Target 

2012/13 


12 Emerging 

farmers 

projects 

mentored in 7 

LM and 

experiences 

documented 


Registration of Other 

cooperatives 

for young 

people in all 3 

Local 

Municipalities. 


Construction of 

Library 

Complete 


Actual & reason for 
variance 


2 projects are delayed 
due to 

Land/Commonage 
SLA not signed. 


State if 
Project Is 
Complete, 
On Target, 
Lagging or 
Not Started 


Lagging 


State Brief 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 


CDM will hold 
foliow-up 
meetings with 
the concerned 
LM’s to 
resolve the 
Land/Common 
age and SLA 
issues. 


Project completed | On Target 



Construction of 

Library 

Complete 

Construction of 

Library 

Complete 


Extensions 
and alterations 
of existing 
library 
complete 


The project is 65% 
complete and the 
project was delayed 
due to the Contractor 
having problems with 
SARS. 


The project was 
completed during 
April 2013. 


g Project advertised 

however bidders did 
pm not meet the 

ent specification. 

Planning The project was 

& completed during 

Developm March 2013. 

ent 



Lagging 


The project is 
anticipated to 
be completed 
by end 
September 
2013. 


Completed 



Project will re- 
tender for 
during August 
2013. 
















Objective 


Key 

Performance 

Indicator 

(Project) 


y State If 

nance Actual & reason for Project is 

Si 

ect) 2012/13 On Target, 

Lagging or 

I I Not Started 

DEVELOPMENT PRIORITY 4: COMMUNITY AND SOCIAL SERVICES 


Annual 

Target 

2012/13 


Performance Redress 

;tate if State Brief 

ojectis Plan of Action 
impiete, to address 

1 Target, Projects 
gging or Lagging and 
t Started Not Started 


To provide 

Restored and 

Standardised 

effective fire 

standardised 

Hydrants in 

fighting to all 

Fire Hydrants 

place for 

LMs in the 

in Kouga and 

Kouga and 

district by 

2017 

Ndlambe 

Ndlambe 


Satellite 

Refurbishment 


station 

of a satellite 


upgraded 

station 

Complete 


The project is 
complete. 


Architect appointed 
and designs 
developed. 
Challenges were 
faced in Oie 
finalisation of Ihe 
lender for a panel 
of service 
providers, it was 
then decided that a 
separate quotation 
be advertised for 
this project. 


Completed 


Lagging 


The project is 
anticipated to 
be advertised 
in August 
2013 and 
construction to 
commence in 
October 2013. 


Construction of 
fire station in 
BCRM 


Fire station 
Constructed 



Lagging 


Enhance 
understand of 
COM 

communities 
around the 
5KPA of the 
district 
annually 

Implementatio 
n of POA of 
MRM 

100% 

Implementatio 
n of POA of 
MRM 

To facilitate 

100% 

Implementatio 

HIV 

Implementatio 

n of the HIV 

Counselling 

n of the HIV 

and AIDS Plan 

and Testing 
(HCT) of 87 
ooo 

community 
members in all 
LMs annually 

and AIDS Plan 



The contract has 
been awarded. 
Challenges were 
faced in the 
finalisation of the 
tender for a panel 
of service 
providers. 

Project also most 
complete, only 
outstanding is the 
MRM payments. 
To date only 4 out 
of 9 LMs were 
completed. 


Project completed. Completed 


On Target 


Construction 
will commence 
in September 
2013 and be 
completed in 
June 2014. 






Objective 


Performance 

Indicator 

(Project) 


Actual & reason for 
variance 


Performance Redress 

State if 
Project is 
Complete, 
On Target, 
Lagging or 
Not Started 

' State Brief 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 


DEVELOPMENT PRIORITY 5: INSTITUTIONAL DEVELOPMENT 


To improve 

PMS Support PMS Support 

Other COM committed to 

Lagging 

This support 

performance 

to 9 LM's to 9 LM's ito 

support Koukamma 


will be put in 

management 

their support 

and IkwezI to the 


abeyance until 

system to 

requirements 

amounts of 25k and 


further 

include 


65k respectively. 


communicatio 

organizational 


However, after 


n for the 

performance 


numerous 


support is 

by 2013 


reminders and 


received from 



discussions with 


the 2 LM's in 



the two LM's MM's, 


2013/14. 



no appointments of 





service providers 





were appointed by 





them. 









KEY PERFORMANCE AREAS, KEY PERFORMANCE INDICATORS, TARGETS AW 

VARIANCES 2011/2012 


Objective 


To Assist LMs 
to provide 
adequate 
potable water 
and adequate 
sanitation by 
2010 

To ensure that 
there is an 
adequate bulk 
sustainable 
water source in 
the COM 
region. 


Annual 

Target 

2011/12 


Actual & reason for 
variance 


Key 

Performance rF«? ^ Project is 

Indicator variance Complete 

(Project) P" Target. 

Lagging or 
Not Started 

DEVELOPMENT PRIORITY 1; INFRASTRU CTURE INVESTMENT 

Completed [Adopted Water I Final report will be ^ Complete 
O&M Study by O&M Study available in August 

Ndiambe byNdtambe 2012. 


Performance Redress 

itatelf State Brief 

ojectis Plan of Action 
implete, to address 

1 Target, Projects 
ggingor Lagging and 
t Started Not Started 


Rehabilitating 
the existing 2 
reservoirs and 
installation of 
15 bulk 
meters in 
Jansenvilie 


Upgrade and 
Increase the 
capacity of the 
waste water 
treatment 
plant for the 
community of 
Nieu- 
Bethesda 

Upgrading of 
sanitation 
system in the 
DMA through 
the 

construction 
of VIP Toilet 
Structures In 
Miller{14), 
Vondeling{19) 

Wolwefonlein( 

12 ), 

Kleinpoort(9) 

and 

G!enconner(1 

6 ) 


Fifteen Bulk 

Water 

Meiers 

installed 

and 2 

reservoirs 

rehabilitated 


50% 

Upgraded 

and 

Increased 
capacity 
treatment 
. plant 
operational 


VIP Toilets Planning & 
Operational Developm. 



The programme is on 
target, two (2) projects 
have been completed 
and the final sile 
inspecllons were held 
on 19 June 2012. 
Monies for Retention 
will be roiled over. 


Delays v/ere 
encountered on Seclion 
246 Application and 
EIA Processes from 
DEA (National & 
Provinciai). EiA process 
is anticipated to be 
granted during January 
2013. 


All conlractors for 
construction of VIP 
Structures for 
Kleinpoorl, Miller’ 
Glenconner, 
Wolwefontein and 
Vondeling have been 
appointed, however the 
contractor for Vondeling 
absconded. Miller, 
Wolwefontein, 
Kleinpoort & 
Glenconner are 
complete. Quotations 
for Vondeling and 
demolishing of existing 
structures vflil be 
sourced during August 


Complete 


Lagging 


Budgeted 
2012/13 
financial year. 


Project can 
oniy continue 
when the EIA 
has been 
granted by 
DEA (National 
& Provincial). 
Consultant will 
finalise in Dec 

■ 12 . 

Quotations for 
Vondeling and 
demolishing of 
existing 
structures will 
be sourced 
during August 
2012 . 






Objective 


Key 

Performance 

Indicator 

(Project) 


Annual 

Target 

2011/12 


Actual & reason for 
variance 


Performance Redress ^ 


State if 
Project Is 
Complete, 
On Target, 
Lagging or 
Not Started 


State Brief '' 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 


Upgrade 
sanitation 
system of 

Mieu- 
Bethesda 
from VIP's to 
waterborne 
toilets 

Project 

complete 

Planning & 
Developm. 

The project is 
complete. Handover 
Meeting was to be 
held on 28 June 2012. 

Subdivision 

Transfer of 

Housing 

This project should be 

and 

houses for 


transferred to 

Renovation of 

Miller, 


Department of 

transferred 

Kleinpoort, 


Finance & Cooperate 

settlements to 

Wolwefontei 


Services as the Legal 

beneficiaries 

nand 


Officer is dealing with 

names 

Vondeling 


transfer of DMA 

{depended on 

Communitie 


Settlement. 

the transfer of 
settlements 
fromTransnet 
to CDM) 

s 


Thereafter the IS & P 
Department will 
subdivide the Ervin 
and renovate the 
houses. 


Complete 


Provide 
support to 
LM's to 
Improve on 
project 
planning, 
expenditure 
and 

implemenlatio 
n through the 
appointment 
of a 

consultant for 
EtA, 

Feasibility 
Studies and 
Business 
Plans 


100% Funds Plannings 
spent on Developm. 
project 
planning 


Letters were sent to 
all LMs regarding 
planning assistance in 
order to committee 
the funds fully; 
however the 
Applications from LMs 
were received late. 
Not ail funds will be 
spent by end June 
2012. 


Lagging 


A Sale I 
Agreement has ; 
been signed. 

We have 
appointed land 
surveyors to 
conduct a 
subdivision 
where after the 
transfer of land 
will be effected 
to COM, Only 
after that land 
is transferred 
to COM that 
we will be able 
to then transfer 
it to the 
beneficiaries. 


Projects will be 
screened by 
the 

Department 
during August 
2012 in order 
to commit the 
funds fully. 





Objective 



Performance Redress 


Key 

Performance 

Indicator 

(Project) 

Installation of 
Rietbron Solar 
Water Healing 


installation of 
Rainwater 
Tanks in 
Paterson 


All 

households 
in the DMA 
fitted with 
Solar Water 
Healing 

ioor ' 

Rainwater 
Tanks 
installed in 
Paterson 


Planning & 
Developm. 


Actual & reason for 
variance 


Project completed. 


State If 
Project Is 
Complete, 
On Target, 
Lagging or 
Not Started 
Complete 


State Brief 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 


To provide 

effective and 

sustainable 

infrastructural 

maintenance 

plans 


Streets paved 
and storm and 

water Infrastructur 

drainage e Services 

complete 


The contractor has 
been appointed for 
the installation of the 
400 units on 1 March 
2012 and to date 141 
units are fully 
complete. The 
remaining 720 units 
will be done by the 
local community with 
the supervision of the 
District and SRVM. 
The project 
encountered several 
challenges namely: 
community conflicts, 
involvement of SRVM, 
establishment of PSC, 
delivery of tanks and 
price increase of 
material. 


Delays encountered 
due to poor 
performance of the 
contractor and slow 
delivery of pavers by 
the Supplier. 


Lagging 


The 

Department is 
planning to 
advertise for 
the services of 
the contractor 
to install the 
water tanks 
instead of 
appointing the 
local 

community 
directly during 
August 2012. 



Interventions 
were made 
with the 
Contractor and 
the Supplier. 
The project is 
being fast- 
tracked. 



Objective 


To provide 
infrastructure 
development 
and service 
delivery support 
toLMs 


Key 

Performance 

Indicator 

(Project) 

Upgrade of 
Reborn roads 
& storm water 
infrastructure - 
EPWP project 


Finalisation of 

Housing 

Transfer & 

Beneficiary 

Management 

in the DMA- 

Rietbron 


Provision of a 
new 

Community 
Library in 
Reinbeck East 



500m of 
internal 
access 
roads 
paved, and 
100 work 
opporlunitie 
$ created 
500 

transfers 

effected 


Housing 


Construction 
of Library 
Complete 


Planning & 
Developm. 


Actual & reason for 
variance 


Project completed. Complete 



There was no 
performance in this 
project due to Finance 
and Corporate and 
Planning and 
Infrastructure could 
not resolve in which 
department the 
project must be 

situated. 

The project was 
delayed by the local 
municipality due to 
land availability 
problems. Building 
Plans have been 
completed, sent to 
Makana Municipality 
during 2011 and 
awaiting approval. 
Tender 

Documentation has 
been prepared. 


Lagging 


Lagging 


State Brief- 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 



This project 
will be dealt 
with as an 
operational 
project in 
2012/13 and 
will not be 
included in the 
SDBIP 
henceforth. 


The 

Department 
has been 
liaising with 
Makana 
Municipality 
and is 
anticipating 
advertising for 
the services of 
the contractor 
in August 
2012 . 





Performance Redress 


Objective 


Key 

Performance 

indicator 

(Project) 


Annuai 

Target 

2011/12 


Provision of a Construction I Planning & 


Community 
Library in 
Somerset 
East 


of Library 
Complete 


Developm. 



Extensions Planning & 

and Developm. 

alterations 
of existing 
library 
complete 


To promote an 

integration 

between spatial 

planning and 

transportation 

planning to 

achieve 

sustainable 

human 

settlements 


Provision of 
Inter-City Bus 
Terminal 


Construction 
of Bus- 
terminal 
Complete 


Road 

Transport 



Actual & reason for 
variance 


The project was 
delayed by BCRM as 
they wanted to 
Include the library in 
the Multi-Purpose 
Community Centre. 
However (he project 
was advertised and 
the tender evaluation 
report has been 
submitted to BAG and 
was awaiting 

approval. 

BAC process delayed 
as the evaluation 
report was submitted 
to BAC during 
January 2012, 
however the contract 
was awarded on 28 
March 12. There were 
not enough funds for 
tenders received until 
April 2012. The 
contractor was 
appointed on 1 1 April 
2012 and construction 
commenced during 
May 2012. The 
project is 40% 

complete. 

Camdeboo informed 
us that we could not 
commence with 
project as another 
development was 
being considered on 
the same site as that 
of the bus terminus, 
On 24 May 201 2 
Camdeboo 
Municipality informed 
us that we can go 
ahead with the 
project. 


ilState if 
Project Is 
Complete, 
On Target, 
Lagging or 
Not Started 
Lagging 


Lagging 


Lagging 


State Brief 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 
The project will 
be re- 
advertised in 
July 201 2 as 
the 

recommended 
contractor 
wanted to 
increase the 
tendered 
amount 


The contractor 
is fast-tracking 
the 

construction 
and It is 
anticipated that 
the project will 
be completed 
by end 
September 
2012 . 


Delays in the 
evaluation of 
this tender due 
to additional 
information 
that was 
required from 
the bidder's. 
The evaluation 
report is 
currently being 
finalised for 
submission in 
the next BAC. 
A service 
provider for the 
designs of this 
project v/iil be 
selected from 
this panel for 
201 2/1 3 FY. 





Performance Redress 


Objective 


Maximise the 
potential of 
COM LMs and 
District 

Municipality to 
effectively and 
efficiently 
deliver services 
to their 
communities 


Key 

Performance 

Indicator 

(Project) 


Annual 

Target 

2011/12 


Actual & reason for 
variance 


State if 
Project is 
Complete, 
On Target, 
Lagging or 
Not Started 


State Brief 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 


DEVELOPMENT PRIORITY 2: CAPACITY BUILDING AND SUPPORT TO LM'S 


Provision of 
assistance to 
5 LMs in 
respect to 
GAMAP/GRA 
P compliance 
(Financial 
Statements) 
(Phase 1) 


Provide 
assistance 
to 5 LM‘s 
through 1 
training 
workshops 
held in 
GMAPP/GR 
AP 

compliance 
and by 
making 
available a 
financial 
managemen 


Finance and 
Admin 


The participating local 
municipalities now 
haveFMiP’S. SRVLM 
and Baviaans 
municipalities 
withdrew as they had 
appointed 

consultants. Monies 
were diverted late in 
the financial year to 
Koukamma and 
Makana 
municipalities. 


On Target 



To provide 
infrastructure 
development 
and service 
delivery support 
to LMs 


Water quality 
monitoring (in 
conjunction 
with 

Environmental 
Health) of all 
identified 
water sources 


testing and 
sampling for 


improvemen 
I plan to the 
5 LM'S 


GRAP 

Tender- 

Service 

Provider 

Appointed 

Phase 2 - 

Implementat 

ion ofFMlP 

Monitoring 

in 

accordance 
with DWA 
Database 


Finance and 
Admin 


Caseware budget 
system introduced as 
well as budget related 
policies have been 
developed. SCM 
policy developed for 
the district. 

Project completed. 


On Target 









Objective 


Maximise the 
potential of 
COM LMs and 
District 

Municipality to 
effectively and 
efficiently 
deliver services 
to their 
communities 

To ensure 
mainstreaming 
of designated 
groups through 
integrated 
planning in the 
Cacadu District 


Key 

Performance 

indicator 

(Project) 


Coliaboration 
with CSIR on 
the Road 
Hierarchy, 
Road 
Accident 
Database and 
Freight 
Transport 


to conduct 
GGS at BCR, 
Makana, 
Camdeboo 
and Ikwezi 


Review of HR, 
iCT and 
Security 
Policies at 
Koukamma 


Reviewed 
Rules and 
Orders, Roles 
and 

Responsibilitie 

sand 

development 
of a 

Delegations 
Register for 
Koukamma, 
SRV, 

Camdeboo, 
BCR, 
Ndlambe, 
Ikwezi and 
Baviaans 



Performance Redress 


All 3 Studies Planning & 
complete Developm. 


GGS 

conducted 

at4LM‘s 


Reviewed 
policies at 1 
LM 


Reviewed 
Rules and 
Orders, 
Roles and 
Responsibill 
ties and 
deveiopmen 
tof a 

Delegations 
Register for 
7LM's 


Actual & reason for 
variance 


No funding received 
from CSIR for 
implementation in 
2011 / 12 . 



State If 
Project Is 
Complete, 
On Target, 
Lagging or 
Not Started 
Lagging 


GGS conducted at 
Ikwezi. Fieldwork 
undertaken, focus 
groups held and draft 
report In the next 
Mayco. 


Project completed. 


To move on with the 
project the LMs 
needed to be 
workshopped on the 
new system 
amendment act, rules 
and procedures for 
appointment of MM 
and section 57, code 
of conduct for 
councillors. 


On target 


Complete 


Lagging 


fe State Brief 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 
Project need to 
be closed AS 
CSIR do not 
have funding. 
Afina! meeting 
will be held 
with CSIR in 
Oct '12 where 
a way forward 
will be 
decided. 



Workshops 
completed and 
the project will 
continue in 
2012/13 FY. 
New project 
plan has been 
developed. 











Objective 


Key 

Performance 

Indicator 

(Project) 


2011/12 


To increase 
effectiveness 
and promote a 
district-wide 
approach to 
IDPs and 
performance 
management 


PMS Support 
to Ikv/ezi, 

BCR. 

Camdeboo 

and 

Koukamma ito 
their PMS 
Support 
Requirements 

To provide 

Performance 

Management 

Support 

(PMS) 

Support to the 
9LM'sin 
COM with the 
implementatio 
n of the 
Automated 
COM PMS 
System based 
on readiness 
for the 
system. 


Ikwezi, 

BCR. 

Camdeboo 

and 

Koukamma 

supported 


Performanc Other 
e 

Managemen 
t Support 
(PMS) 

Support to 
the 9 LM's 
in COM with 
the 

impiementat 
ion of the 
Automated 
COM PMS 
System 
based on 
readiness 
for the 
system. 


Performance Redress : 


Actual & reason for 
variance 


BCR, Camdeboo, and 
Koukamma were 
supported. Ikwezi was 
not supported. Further 
support was 
requested by 
Koukamma. 


State if 
Project is 
Complete, 
On Target, 
Lagging or 
Not Started 
Lagging 


State Brief 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 
Ikwezi and 
Koukamma will 
be supported 
in 2012/13. 


Due to the lack of 
response by LM’s, the 
system could not be 
implemented at LM's 
in 2011/12. 
Subsequently 5 LM's 
responded to have 
the system 
implemented in 
2011/12. BCR. SRV, 
Kouga, Makana and 
Camdeboo (not in 
writing as yet). The 
other 4 LM's 
responded in writing. 


Lagging 


System 

implementation 
will start in July 
2012/13 at the 
5 LM's e.g., 
BCR. SRV. 
Kouga, 

Makana and 
Camdeboo. 








Performance Redress 


Objective 


Achieve 
Economic 
Growth by 
developing 
Strategic 
Sectors of the 
District 
Economy 


Key 

Performance 

Indicator 

(Project) 


Annual 

Target 

2011/12 


Actual & reason for 
variance 


DEVELOPMENT PRIORITY 3: ECONOMIC DEVELOPMENT 

Establish and Increase in Tourism 

Sustain nev/ 

partnership for business 

Economic and 

Development partnership/I 

through inkagesin 

engagements the District 

with Province, through 

The Metro. Business 

other Districts Conference 

and the COM s 

area. 

Feasibility Council Planning & ThenewDDAis Lagging 


ECONOMIC DEVELOPMENT 
Supported National 
Arts Festival Cacadu 
Productions 
programme, Biltong 
Festival Local Artists 
development, 
Commissioned 
Investment portfolio 
project packaging. 


study and 


resolve on Developm. 


Business Plan the 
developed for Establishme 


establishment 
of District 
Development 
Agency 


nt of the 

District 

Agent 


currently undergoing 
legal registration as a 
Private Company. 
The Council has 
approved the 
Business Case and 
stakeholder’s 
consultations are 
being rolled-out. 



State If 
Project Is 
Complete, 
On Target, 
Lagging or 
Not Started 

On Target 


On Target 


State Brief 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 

investment 
portfolio 
project 
packaging is 
on progress. 


As soon as 
CIPC confirms 
the registration 
of the entity 
the following 
stages will be 
pursued:1)Adv 
ertisement for 
the 

appointment of 
Board 

Members and 
2) the 

appointment of 
the CEO by 
the Board. 






Objective 


Key 

Performance 

indicator 

(Project) 


Install 7 
wonders 
destination 
branding 
signage in 
Jeffrey's Bay 
for the 4th 
wonder of our 

world 

Tourism 
Statistics 
System On- 
line 

application 

developed 


Provision of 

support Local 

Municipalities’ 

Tourism 

Development 

Initiatives 



Performance Redress 


5 tourism 
developmen 
t projects 
supported 


3 Tourism 

established 

LTOsat 


Support to 3 

LTOs by established 

establishing LTOs at 

LTO's legally SRV. 

and Ndiambe 

Supporting and 

their Tourism Koukamma 

Destination to be 

Marketing 
programmes 
in 

- SRV 

- Ndiambe 

- Koukamma 



Actual & reason for 
variance 


Jeffrey's Bay & St 
Francis sign installed 
{4lh wonder). 



Tourism stats system 
on-line application 
developed and 
functional. 


Makana and Kouga 
LMs supported, 
Sundays River Valley 
LM project approved 
by the Mayco. 


Supported Baviaans, 
Makana, Koukamma, 
Camdeboo, Blue 
Crane Route & Ikwezi 
LTO’s, SRVLTO 
registration 
completed. 



On Target 




Finalising 
specification 
for the 

appointment of 
service 
provider to 
execute the 
technical plan 
for SRV. 


Funding 
Agreement for 
SRV being 
finalised. 




















Objective 


Key 

Performance 

indicator 

(Project) 


Sustainably 
managed 
nature 
reserves in 
the District 



Performance Redress 


Maintenanc Tourism 

e plan of the 

nature 

reserves 

adopted and 

implemente 

d 


Tourism Enhanceme I Tourism 
Education and nt of service 
Av/areness excellence 


Programme 


SMME and 

Co-op 

Support 

Programme 

{SMME 

Strategy) 


and tourism 

business 

growth 


District-wide 

and 

structured 
strengthenin 
gofSMMEs 
& Co-ops 


Planning & 
Developme 
nt 


Actual & reason for 
variance 


Rapid Assessment 
and recommendations 
submitted to Mayco. 


Training on progress, 
progress report 
submitted. 


CDM hosted the 
2011/12 Imbizo in 
April 2012 - Prepare 
lender, presented to 
BAG for appointment 
of SP for Cooperative 
development plan, 
database 
development and 
Status quo analysis. 
Only approved in 
June 2012. Mayco 
approved project 
funding for Mpondo 
Brick that could not be 
procured due to year 
end. 


State if 
Project Is 
Complete, 
On Target, 
Lagging or 
Not Started 

State Brief s ^ 
Plan of Action^ 
to address 
Projects 
Lagging and 
Not Started 

On Target 

Mayco 


On Target 


Lagging 


requested the 
project to wail 
for the 

completion of 
the 

establishment 
of the CPA. 
The 

programme 
only ends in 
July then 
graduation 
follows in 
August. 


SPis 
appointed. 
Funding for 
both projects Is 
rolled over. SP 
is appointed. 
On approval of 
rollover in 
August 2012, 
call for 
quotations to 
purchase 
machinery for 
Mpondo brick 
will kick-start. 













Objective 


Key 

Performance 

Indicator 

(Project) 


Capacitating 

Local 

Agricultural 
Commodity 
Group through 
transferring 
skills in capacity 
(project 
selection, 
preparing TOR's 
Selection of 
mentors and 
M&E)forthe 
purpose 
managing the 
mentorship 
programme in 6 
LM's{Kouga, 
Camdeboo, 
Ikwezi, BCR, 
Ndlambe, 
Baviaans] 


Annual 

Target 

2011/12 


9 Emerging Plai 
Farmer & 

Projects De) 

mentored In 
6LM's 


Actual & reason for 
variance 


11 emerging farmers 
projects mentored in 7 
Local Municipalities: 
Aberdeen piggery, 
Mimosadale 
(Camdeboo), Bafazi 
Phambili, Uitkomst, 
Klipplaal Hydroponics 
(Ikwezi), Vukuzenzele 
(BCRM), Rockville, 
Lamoney (Ndlambe), 
Khanya (Kouga), 
Woodlands 
(Koukamma), Sakkies 
(Baviaans) 


Performance Redress 

State if 
Project is 
Complete, 
On Target, 
Lagging or 
Not Started 

: iState BrIef 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 


On target 









Objective 


Key 

Performance 

Indicator 

(Project) 


Woodlands 

Communal 

Property 

Association's 

Essential Oil 

Initiative 



Annual 

Target 

2011/12 


Woodlands 

Communal 

Property 

Association 

producing 

essential 

oils 


On receipt and on 
completion of the 
Business Plan and 
registration of the 
Cooperative, COM 
presented an ITEM to 
Mayco to approve the 
transfer of the grant to 
the project 
beneficiaries for the 
implementation. 
Project Appraisal 
meetings with the 
members and LM has 
took place 24th May 
2012 in Woodlands, 
KKM LM. The 
implementation of this 
project wili be rolled 
over into the new 
year. The delay in the 
implementation has 
been caused by 
incapacity In the 
department due to 
LED function faking 
on Acting-Director 
role for ISmonths. 


Lagging 


State Brief 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 
Project roll 
over has been 
requested. 
B/plan 
completed. 
Mentor 
appointed. 

PSC 

established. 
Awaiting 
approval by 
council on 
Rollover. 


District-wide LEO 

LED Institutional Support 
Support Structure 

(DST) 
established 
and enabled 
to 

implement 
the LED 
Framework 


1 meeting has been 
undertaken over this 
period for DST. 5 LED 
encounters Including 
an International study 
tour was undertaken 
by DST members and 
these encounters 
proved success. 


On Target 


Budgeted in 
the 2012/13 








Key 

Performance 

Indicator 

(Project) 


Annual 

Target 

2011/12 


Development Business 


of business 
plans for at 
least two 
agro- 

processing 

enterprises 


To develop and Leather craft 
enhance in Kleinpoort 


technical and 
life skills In line 
with labour 
market 

demands of the 
district in 
strategic 
sectors and the 
region at large 


established 

and 

operational 


plan for at 
least two 
agro- 

processing 

enterprises 

developed 


Leather craft LEO 
project set 
up 


Actual & reason for 


(1) Aquaculture agro- 
processing business 
plan complete, 

(2) Grain feasibility 
delayed due to 
uncertainty of OR 
Tambo DM 
participation (which 
has been resolved). 
Project is closed due 
to change of priorities 
by local communities. 
COM has facilitated a 
process to purchase 
land and property by 
SRV LM to use as a 
means to facilitate a 
holistic and integrated 
socio economic plan 
for the area. This is a 
result of a project 
review engagement 
with the community in 
January 2012 where it 
was confirmed that 
more social pressing 
needs should be 
prioritised more 
importantly access to 
land. SRV has 
submitted applications 
to purchase to the 
Dept, of Rural 
Development and 
Land reform. 
Application is under 
consideration Parallel 
to that there are 
engagements with 
commercial farmers to 
look at still social 
enterprise iniUative for 
local youth for job 
creation, skills 
transfer and poverty 
alleviation. 


State if 
Project Is 
Complete, 
On Target, 
Lagging or 
Not Started 


Lagging 


State Brief 
Plan of Action 
to address 
Projects 
Lagging and 
Not Started 
Feasibility 
study draft to 
be submitted 
October 2012. 


Not Started Project handed 
over to 
leadership of 
SRV Local 
Municipality. 














Key 

Performance 

Indicator 

(Project) 


Pellet Factory 
established in 
Reborn 


Annual 

Target 

2011/12 


Co funding 
agreement 
signed and 
factory set 
up 



Performance Redress 


Actual & reason for 
variance 


The target for this 
quarter is still far from 
attainment. The 
project requires at 
least R5m to 
implement. The 
appointment of 
Project Champions to 
drive and lead the 
process, design and 
securing funding is 
the 1st step. TORs 
were completed to 
appoint two 
resources; Mentor 
and Project Manager. 
Call for quotation was 
submitted as per SCM 
into an open bid. That 
closed on the 1 June 
2012. Only three 
prospective bidders 
tendered. 

Unfortunately the 2 
bidders from the area 
needed to submit all 
necessary documents 
which were posted 
separately from the 
fax quotation which 
delayed evaluation. 
BAC will consider that 
item in August. 


State if 
Project is 
Complete, 
On Target, 
Lagging or 
Not Started 
Lagging 


:: state Brief. 
Plan of Action 
to address 
Projects 
Lagging and 
Not started 
Will appoint 
tv/o project 
champions 
and CLO from 
Rietbron 
community by 
end 

September 

2012 . 









Objective 


Key 

Performance 

Indicator 

(Project) 



2011/12 


To build 

Economic 

Council 

appropriate 

Growth and 

resolution to 

internal and 

Development 

adopt 

external 

Strategy 

reviewed 

Institutional 

adopted by 

EGDS 

capacity 

Council 


necessary to 



improve 



integration. 



alignment and 

Rolling out 

Rolling out 

coordination of 

SMME 

SMME 

economic 

support with 

support v/ith 

development 

SEDA 

SEDA 

programmes 

according to 

according to 


revised SLA 

revised SLA 



Performance Redress 


Actual & reason for 
variance 


Draft strategy 
approved by Council. 


The management of 
this partnership with 
Seda has been 
seriously affected by 
the incapacity of the 
departments to follow 
due processes that 
will ensure the 
relationship is 
managed well within 
agreed milestones 
and reports are 
submitted timeously. 
This did not happen 
as a result only at the 
end of the 2nd quarter 
that SLA was tabled 
and only at the end of 
the 4th Quarter that 
the 1st report for work 
done by Seda was 
submitted to CDM for 
consideration and 
approval. As a result 
funds could not be 
transferred but work 
has been delivered by 
the agency. 
Seda/CDM 
partnership is nov/ 
been reviewed and 
meeting look place 
between CDM and 
Seda on the 5th June 
in EL. CDM/SEDA 
partnership comes to 
an end 30 June 2012 
as per the current 
status quo. 


State if 

State Brief 

Project is j 

Plan of Action 

Complete, 

to address 

On Target, 

Projects 

Lagging or 

Lagging and 

Not Started 

Not Started 

Lagging 

Public 


Lagging 


participation in 
process. Final 
draft to be 
submitted to 
Council in 
September 
2012 for 
approval. 
Funding due to 
Seda as per 
the 2011/12 
FY are rolled 
over. Final 
report 

submitted to 
Mayco 

8/08/201 2 for 
approval. 










Performance Redress 

Objective 

Key 

Performance 

indicator 

(Project) 

Annual 

Target 

2011/12 

GFS 

Actual & reason for 
variance 

stSifts 
Project Is 
Complete, 
On Target, 
Lagging or 
Not Started 

State Brief 
Plan of'-' 
Action to 
address 
Projects 
Lagging and 
Not Started 

DEVELOPI 

WENT PRIORITY 4: COMMU 

NITY AND SOCIAL SERVICES 

To improve the 
health status of 
the community 
as per the 
principles of the 
district health 
system model 

Upgrade of 
Kwazamukucing 
a clinic in 
Jansenville 

Additions 

and 

alterations 
to clinic 
complete 

Health 

(PHC) 

Project completed. 

Complete 


Implementation 
of the CDMHIV 
and Aids Plan 
Priority Areas of 
Prevention and 
mainstreaming 

Successful 

Implemenlal 

ion of 

identified 

priority 

areas 

Communit 
y & Social 
Services 

In May 2012 an HiV 
campaign was 
conducted in 

Baviaans. Ndlambe, 
Makana, Kouga, SRV 
and BCR were also 
done for 2011/1 2. 

On Target 

! 


To provide 
effective fire 
fighting in the 
district 

Restored and 
standardised 

Fire Hydrants in 
the district 

Standardise 
d Hydrants 
in place for 
2LM's 


171 fire hydrants have 
been installed in 

Kouga Local 
Municipality. Funds 
available were a 
limitation. 

Complete 


To ensure 
mainstreaming 
of designated 
groups through 
Integrated 
planning in the 
Cacadu District 

Empov/erment 
of people with 
disabilities 
through linkages 
with various 
empowerment 
institutions 

Revive 
Disability 
Empov/erm 
ent Forum 
in each LM 

Communit 
y & Social 
Services 

1 disable group were 
assisted and are 
registered In Sundays 
River Valley 
Municipality. Three 
additional disabilily 
forums were not 
established due to 
nomsubmission of 
dales from 
municipalities. 

i Lagging 

1 

j 

The 

outstanding 
un-established 
forums will be 
established in 
the new 
financial year 
2012/13 in the 
first quarter 













Objective 

Key 

Performance 

indicator 

(Project) 

Annual 

Target 

2011/12 

6FS 


Development 

Formal 

Communit 


of Youth 

partnership 

y & Social 


through 
linkages with 
various 
development 
institutions 

with Youth 
Development 
Agencies and 
a Flagship 
programme in 
all 9 LM's and 
Reviving of 
Forums 

Services 


Women 

Two legacy 

Communit 


Empowerment 

projects for the 

y & Social 


through 
linkages with 
various women 
development 
institutions 

district 

Services 



Performance Redress . 


State n. 

instate Brief- 

Actual & reason for 

Project Is : 

Plan of Action 

variance 

Complete, 

to address 


On Target, 

Projects 


Lagging or 

Lagging and 


Not Started 

Not Started 

1 forum was 

Lagging 

Interaction 

established in 


with portfolio 

Baviaans municipality 


councillor for 

and Sundays River 


special 

! valley Municipality 


projects has 

keep on postponing 


been done and 

the dates. 


the forum will 
be established 
in the new 
financial year 
2012/13 in the 
first quarter. 

Women's Forums was 
established in 

On Target 


Makana on 10 July 
2012. Baviaans was 



established on 12 



July 2012. 2 Legacy 
projects were 

Identified in Kouga 
and Ikwezi through 
donating one 
container to each LM. 









